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INTRODUCTION
BY BRYAN SANDERSON CBE

It strikes me that even today, when Corporate Social Responsibility and work-life balance have become 
mainstream concerns for the business world people frequently ask me, why the home? ‘Home’ is a word 
that evokes a response in everyone regardless of language, age, gender or culture, and I would venture to 
say that in nearly every case the response is a deeply personal statement based on an experience of the 
home. What is ‘home’, though, and what makes it such a special place? Is there anything more to it than 
a special physical space?

According to Winston Churchill, ‘we shape our buildings and afterwards our buildings shape us.’ It is the 
job of architects and interior designers to create an adequate physical environment for the people dwell-
ing in these buildings. Space and design are very important because they can either nurture or hinder a 
person’s autonomy and privacy. In other words, where we live – our house – plays a significant role in the 
development of our lives. It is a place where we rest, take refuge and relax. As the place where our future 
is moulded, where we learn to live with others, where our values are defined, and where we are cared for, 
the home transcends the physical space it occupies and the material it is built with.

This book contains the proceedings of From House to Home, an international conference which aimed to ex-
amine how anthropological aspects, the use of management skills, and, of course, architecture and design all 
contribute to transforming a house into a home. In other words, the task of these papers is to explore the differ-
ence between a house and a home: by what extraordinary process does a building, a house, become a home?

These proceedings were taken from a conference organised by the Home Renaissance Foundation, a chari-
ty that has set itself the task of becoming the main source of interdisciplinary knowledge on home-related 
issues. As an economist and as Chairman of the Home Renaissance Foundation, I struggle to think of a 
foundation that devotes itself to a more universal mission. The home can be approached from a wide range 
of perspectives and disciplines, and it is a subject of tremendous richness that gives insights into how we 
lead our lives. These proceedings, then, exemplify the seamless interdisciplinary approach the Foundation 
strives for in its research. In these papers architects and urbanists appear alongside management specialists 
and entrepreneurs.

As an interdisciplinary and mainly, though by no means exclusively, academic conference the papers in this 
book consider the various ways the guiding question, what makes a house a home? can be answered. The 
separate but interconnected nature of the proceedings in this book means that there are several themes, 
recurring ideas and many questions. What might appear to be lacking are conclusions and answers. This 
should not be considered a limitation or a failure but rather an invitation to continue thinking and re-
searching the subject. These papers should be used as a microscope that enables us to see every strand 
of the fabric of the home, which is so fascinating it demands further attention. We should be inspired to 
uphold and safeguard the dignity of the home and what makes a house a home.

The book is divided into two thematic sections. The first looks at the home as a single housing unit and 
considers its architecture and design as well as the relations within it. It examines how architecture can 
provide an individual with the autonomy that fosters development and how social interdependence within 
the home acts as a school for life. Seen up close in this way, the home can be seen as an enterprise in need 
of skilled management. The second section of the book is concerned with the bigger picture. The papers 
focus on the urban context of the home and discuss the interplay between the city and the home as well
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as the fruits of the home, namely people, as they are interact with and become assets to society.

The papers might not always sit exactly within the boundaries of these two overarching themes, especially 
since, given the interdisciplinary nature of the papers, some would be as relevant in one section as in the 
other. I believe that the structure of this book showcases the insightful ideas presented by each of the con-
tributors and that it also encourages the reader to see how these ideas relate to each other and build on one 
another to form a deeper understanding of what makes a house a home.

Lastly, I would like to take this opportunity to suggest how to make best use of this book. The papers in this 
book are of excellent quality and prove to be an interesting read. My hope is that these papers and the mes-
sages in them will inspire you to reflect further on the topic and act as our ambassadors in our ambitions to 
raise the profile of the home in all of our societies. 

INTRODUCTION
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Countless books have been published on the subject of the home. There are architectural monographs 
connected to different scientific and aesthetic styles and approaches such as Green Homes: New Ideas for 
Sustainable Living by Sergi Costa Duran (2007) and Minimalist Houses by Linda Parker (2003). Other books 
are distinguished culturally, geographically, or by the jobs of the houses’ inhabitants – The English House 
by Hermann Muthesius (first published in German in 1904; English translation, 2007), or The House of the 
Architect, by Anatxu Zabalbeascoa (1995). There are books that deal with living conditions, including Wi-
told Rybczynski’s 1986 book Home. A Short History of an Idea, and Alison and Peter Smithson’s Changing 
the Art of Inhabitation: Mies’ Pieces, Eames’ Dreams, The Smithsons, first published in 1994. In addition, 
philosophers’ insights on the subject of the home have stimulated architects to learn and respond, no-
tably The Good Life: a Guided Visit to the Houses of Modernity (Iñaki Abalos, 2001) and Heidegger’s Hut 
(Adam Sharr, 2006).

The home, then, seems to be primarily a matter for architects. Every architect has in fact designed homes 
at some stage. Frequently, a single-family dwelling-place for parents or close relatives is many architects’ 
first project, and this project may even hold a prominent place among the works of those who shortly 
afterwards become well known like Le Corbusier and Robert Venturi. In the recent history of modern 
architecture, manifesto-homes, summarising the theory and practice of all the aims of the movement, 
artist or architect responsible, have become common – see Key Houses of the Twentieth Century. Plans, 
Sections and Elevations, by Colin Davies (2006). And any architect who has never designed the building 
or interior of a family home has at least arranged them and their general features as part of a town, a 
whole town or an even wider area as an urban planner. The house/home is seen from inside and from 
outside, or from both viewpoints: that of the family and that of society.

From another angle, the fact of living in a home is a universal experience, broadly shared by all alike. It is a 
profound experience, intensely linked to one’s earliest childhood memories, with a subconscious side that 
is common to mankind, and another that is more closely related to each individual’s life-story and 
inseparable from the memory of their particular family and its vicissitudes. When people grow up and 
make a home for themselves, either to share it with a new family of their own or to become  independent
of their family, because of work or other circumstances, they have an inner image of what their home 
should be like, which, ideally, develops until it takes actual shape in reality. The ideas and wishes of the 
clients or recipients of an architect’s work should be given precedence over the architect’s own scientific, techni-
cal and artistic interests. And this has to be said, given that the architect is also his/her own first client.

But the personal and social implications of the house or home do not end there, because the family is the 
basic cell of society and every aspect of human life is affected by it. Houses influence well-being and de-
velopment, upbringing and education, social relations, work, businesses, economic relations, political struc-
tures and decisions, health, ecology and surroundings, transport and traffic, and such a wide “etc.” that it 
would be impossible to detail its full content, from the small-scale to the global scale. 

Home Renaissance Foundation, and the scientific committee for From House to Home, its second interna-
tional conference, addressed professionals in many of the above areas. They were invited to apply their 
broad and specialised experience of creation, research and teaching to a very particular aspect of the 
house: the intangible something that makes a house a home. 

PROLOGUE

BY MARIA ANTONIA FRIAS SAGARDOY
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PROLOGUE

The response was unconditional, because everyone understood that this topic affects them personally and 
is one of the ultimate aims of their work. Far from being a minor theme, it is what gives meaning to what 
they do, to their utmost efforts to achieve excellence. Questions raised by implication could include: What 
do we make houses for? Do they fulfil their real purpose? Does that purpose guide their primary planning? 
Do our dwelling-places help us or condition us? Do we live in them as we should? Do they receive all the 
attention they need? What more could we do in this direction?

The present publication is not, therefore, a single-author book, nor does it study a particular house or set 
of houses. It deals with all of them and none in particular; and it is written by people with different jobs 
and origins: architects, designers, urban planners, thinkers, writers, speakers, business people and business 
lecturers, academics and cultural agents. The same diversity, or even greater, will be found among its readers, 
as among the attendees at the HRF conference which gave rise to it.

The result is necessarily a multi-coloured mosaic, which acquires its unity through the overlaps between 
its various aspects. This is because the inspiring result – making a home – can only be achieved through a 
sum of details ranging from the most material, such as the measurements of a given space, to the most 
immaterial, like the notion of ‘care’, either as the fruit of unconditional family love, or understood as 
a specific profession.

This result can enrich us all. It did enrich those of us fortunate enough to attend the conference, which we 
are now able to continue meditating on in depth thanks to the present book; and I would make bold to say 
that its first beneficiaries were the speakers themselves, since the generous efforts they put into writing 
their presentations will undoubtedly have helped them to clarify some of the goals and pathways of their 
own careers. This benefit will have been increased by meeting and talking to their fellow-speakers. Some 
of it is reflected in the Conclusions. These goals and pathways, as different as the interests of the book’s 
readership, will continue to mark out directions to be followed, always with the same ultimate objective – 
one that both satisfies people’s desire for excellence, and offers them happiness.
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‘LEARNING TO DWELL’
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LEARNING TO DWELL

BY LAWRENCE BARTH

Our lives as creatures of nature and society require foundations to be laid in particular places. The idea of 
home is derived from memories and cultural influences. The role of the home is crucial in the formation 
of our personality. Architecture has an impact on the home. To create a home requires a building, cultural 
traditions and the appropriate space. Home, house and place. A home is a place of refuge. The place where 
the natural world and man’s fundamental needs meet: the material construction in a natural environment. 
Man needs to live with others in a community. A house in a town therefore has a social dimension, both 
public and private.

This image shows a building most Londoners and people who know the world of architecture would know 
well. It is just the back side of a famous housing complex called High Point, designed by Berthold Lubetkin. 
The reason I am going to discuss it, though, is perhaps a little surprising. It will not surprise you much to 
know that I am about to start with an anecdote about my daughter, but what might surprise you is the 
way the anecdote begins. I took my daughter and my son with me to visit a friend of mine who lives in 
these very nice flats and short while later – it took maybe four to six weeks to gestate – my daughter asked 
me, ‘Daddy, why do we have to live together as a family?’ Beginning a paper for the Home Renaissance 
Foundation with a question like this might cause a bit of alarm. After all, this is an organisation that is very 
clearly oriented towards trying to understand the very key role of family life in building a home. Let me 
explain why I was not so alarmed. The role of the home is to find a mechanism for cultivating autonomy in 
the next-generation; to cultivate an ability to take command of one’s life; to be able to meet the challenges, 
and in a sense this autonomy that we are meant to cultivate in the home is the role of whatever collective 
is in that dwelling space. It is a collective that learns. The reason why I titled my presentation ‘Learning to 
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Dwell’ is that this is an ongoing experience and it is something that happens inside the home and in the 
various disciplines that are coming together here today. 

I asked my daughter what she had in mind when she asked why we had to live together as a family, and she 
started to describe – I could tell by the way she was moving her hands – High Point. Instead of these being 
a series of separate flats for families, however, she said Mommy could have a room on one side, I could 
have a room on another side, hers could be somewhere in the middle and James, her younger brother, 
could live some distance away. Clearly some of her motivation was her wish to distance herself from the 
annoyance of a younger brother. However, what I can say is that I was pleased to have the question raised 
and entertained it because it gave me the opportunity to speak about both architecture and ways of living 
inside the home as well as the degree to which these are all changing. I think that one of the things that we 
can learn from discussions like this is that it is a conversation that has been going on for a very long time.

Here is a picture of Mies Van der Rohe, who was famous for abandoning his family, but also for designing 
some of the most fantastic projects in architecture that we have seen. There was a series of projects that 
he developed during the 1930s that were all explorations of what it would mean to live very autonomously 
in an urban cultivated life. Interestingly, in his very delightful book called The Good Life, Iñaki Abalos begins 
with Mies because he wants to talk about someone who had the bravery and the autonomy to explore the 
topic of the architecture of the home so openly. Of course we may know that there are things to learn 
from his architecture, if not from his lifestyle, and certainly from his pattern of thinking bravely. What we 
begin to find in Mies’ designs, his patio homes, was an idea that the home is a space of deep reverence. It 
is a place of contemplation and of engagement with others through a conversation that is held to be deeply 
meaningful. One of the things that Abalos points out is that this is a home for entertaining others when
you really want to have a good and caring conversation. He looked at these not as the drawings of some-
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one who intended to be a hermit, but instead of someone who wanted to find the space for engaging in 
very meaningful terms. If sometimes the images look a little bit like he is searching for isolation, I think we 
could perhaps see it instead as a kind of contemplative life but one always ready to welcome others, just 
not a family. Abalos points out that, in fact, this is clearly the home of someone who intended to live alone. 
One of the things that I find interesting about that is that it is perhaps the result rather than the pathway 
toward autonomy. What Mies expressed was the cultivation of a life that had made him an autonomous 
thinker and decision maker.  

Abalos counterposes Mies to Martin Heidegger. Heidegger of course lived in the city but he sought refuge 
from the banality of the city from the mysteries of the city in a hut in the black forest. From there he was 
able to contemplate his existence in a way that was, for him, more authentic. This is clearly not the kind 
of dwelling we envision, but what Abalos has in mind is thinking about the way in which architecture is 
sometimes understood itself as the search for a space in which the subject constantly questions oneself. 
The subject places himself in the frame of questioning, and I think that is one of the things that the home 
is meant to do. Heidegger might have been convinced that it was a conversation with nature and we might 
be more convinced that it is a conversation with ourselves in more urban lives. If I follow Abalos a bit fur-
ther there is a wonderful set of images from his book that comes from the 1950s film by Jacques Tati, Mon 
Oncle (below). On the left is what he calls ‘the positivist house’. This over-stipulated kind of dwelling is the 
bane of our existence. It is a place none of us really want to live in but many of us feel obliged to live in. On 
the right, of course, you see the alternative: that wayward pattern of living in the moment that is that of 
his uncle. The film, of course, is a critique of our efforts to over-rationalise the search for the home.
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Abalos also counter-poses another vision of the home and here we see Picasso in his home. It is a space 
of nurture, of care, and of affection. The objects in the house inspire a cultivated life that is meant to be 
spent in pursuit of pleasure, learning and art. It has also been one of the key components of thinking 
about the home ever since the 19th century. I want to jump back a little because what I have been doing 
is linking the home to an understanding of ways of living and philosophies of life and this is one of the key 
points that Abalos has made very well in a selection of examples. One of the things he has shown is that 
philosophies from the 20th century onwards, and perhaps stepping back to the 19th, have always had a 
way of linking a questioning of our ways of life with a questioning of the home. How we think about the 
way we dwell is connected to the way in which we will build our philosophies and understand our ways of 
life. At the same time, there have been key transition periods in which we have looked differently at our 
ways of living and the way in which we build homes within the city.
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I would like to take some time to consider Berlin because there is a very interesting thing that I think has hap-
pened in the history of architecture and urbanism that has to do with the way in which we told ourselves that 
the Berlin block was a mistake and that we had to leave it behind in the 19th century. As we can see in the im-
age below, Berlin has become a vibrant city, reusing many of these gorgeous old blocks for the street life they 
have as well as for very flexible dwelling spaces inside. They have very consistent uniform sizes of rooms, high 
ceilings and generous space. They do not always have the best light in all rooms or the best views and most 
openness, but we have found ways to rethink how this urban fabric can be used. When the IBA explorations 
emerged in Berlin in the latter part of the 20th century, people became very playful and looked for ways of 
attaching terraces and balconies and reading roof gardens. They looked for ways of opening up the buildings 
inside to create new kinds of play spaces on the inside. So even this 19th century fabric, has been subjected 
to a kind of ongoing experimentation and a search for new forms of living in old fabric. 

I think that what we may want to do, then, is to ask a little bit more about where this impulse to experi-
ment comes from.
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One of the things that I always ask my students when I open up the course I teach on domesticity – of all 
things a bloke teaching about domesticity! – is whether they have ever noticed that we are consistently 
discontent with our homes. They are supposed to be a haven, and they are, but we always want to fiddle 
with them. We always want to improve them and we always have a certain amount of complaint about 
them. I think that the feeling that they constituently fail is part of the domestic experience. Why did they 
do that? They do that because the home is such a space of dynamism. That care and nurturing leads to a 
kind of search for excellence on the part of all who dwell there that is continually asking for the home to 
change and transform and do more and be more. This, of course, is something we can take right back to 
the 19th century.

I studied at UCLA with a wonderful professor by the name of Dolores Hayden whose works are well-known 
for exploring the crossovers between housing and social reform movements. The images below are taken 
from her book. What she is showing with these are explorations in ways of living that are trying to densify 
American cities by virtue of exploring certain questions: could we have kitchenless homes? Could we in-
crease densities? Could we find new ways of thinking about the collective life of dwelling that does not 
always put women in the position of being slaves to domestic labour? Dolores was very passionate about 
this topic and was consistently looking for ways of understanding a history that tried to find an opportunity 
for women to be part of the liberal world of autonomy and freedom and how much of that could be 
brought into rethinking the home. 
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What we can see in the next examples is that there is a persistent sense that what we must do is explore 
the collective capacity for care and most especially for the care of children. This has been the foundation 
for rethinking the home so consistently. We are looking for the organisation of care, and are searching for 
ways in which we can bring nurture, care and love to bear on a number of people. The family has obviously 
played the central role in that, but one of the things that we have to ask ourselves very clearly is whether 
all of our dwellings should really be family dwellings. Another is how we should organise the research and 
the exploration of that. In the 19th century, of course, many of the reform movements were based around 
the idea that we should look for patterns of alternative care when the family fails and they are often based 
on understandings of collective play, collective engagement, and working together with material. Of course, 
this also moves on in the direction of experimentation with novel urban collectives like Hull House in Chi-
cago or with some of the experimentations in collective and worker-based living here in the UK around 
Letchworth and the New Towns Movement. In all of these there is an idea in the background of the kinds 
of spaces that have an idealised sense of play and exploration.
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This painting, commissioned by a Judge Dexter who was chairman of the United States League of Building 
and Loan Associations, is about the pursuit of liberties and the protection of liberties. For him, liberty 
and autonomy were exactly what was being protected by the home. We can see it being registered here 
in the way in which children feel free to play. It was carried on into advertisements into the 20s for the way  
in which we should understand the possibilities of modern forms of suburban development and modern  
forms of  housing. Perhaps looking differently on the nature of collective life and thinking more broadly 
about the way in which social experiences can be organised. We have had a lot of experiments and what 
I think we have to do now is begin to look back on how we have experimented fruitfully and where this 
comes from.
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LEARNING TO DWELL

This image may be familiar to many people. It is the very famous 1929 neighbourhood unit plan and it has 
a few features that are worth noting. What it essentially says is that collective life, cultural life, belongs to 
the community and should be centred on a community centre of school and church. The life of commerce 
should be pushed to the corridors at the outside. Roads should not pass directly through, but should come 
to dead ends so that there are quieter streets. Londoners walking around Fitzrovia, may notice how easy it 
is to just walk on the streets even though it is in the heart of a city because it is a sheered, dead-ended, cut 
grid. This was a vision for enabling the formation of cultural districts within American cities as they tried to 
look for ways of expanding while still accommodating a great deal of cultural difference as new migrants 
arrived from Europe and elsewhere abroad. At the same time there is not much architectural information 
in this diagram. It is just a plan about how you might think about organising a city. 
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LEARNING TO DWELL

Whenever we look at Corbusier’s drawings the thing that we can consistently see is that there is a sparse-
ness and an elegance where everything is meant to be part of an engagement that runs between the inside 
of the home and an outer world that runs between the inside of the home and outer world. It is a world of 
activity that links one to the domain of expertise and of excellence in many fields. They were all about the 
creation of a kind of cultivated autonomy and cultivated man. 

I want to turn now to group of architects who began to explore things a little differently. Above is an im -
age from Tony Garnier’s early 20th century experimental plan for an industrial city and much of the focus 
that he developed in that work was on the residential district. It was an area he questioned very much: 
how should it be organised? What were homes? How could they be thought of in relation to the other 
institutions of an emerging 20th century society? What we can see is that, together with people like Cor-
busier and others, there was a radical rethinking of what the neighbourhood might look like or consist of. 
In this one, of course, we can see that there is a strong emphasis upon leisure, sports, and activity. This, 
of course, worked its way through into Corbusier’s drawings for the home: they are meant to be open, 
active, and engaged. 
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If we look at some of Corbusier’s contemporaries like Pierre Chareau with the Maison de Verre and Eileen 
Gray. There are many who were interested in thinking about the home from the inside out and in relation 
to decoration. This is a key point that is brought up in a recent book by Alex Anderson, called The Problem 
of the House, and he is picking up the famous quote from Corbusier: ‘the problem of the house is the prob-
lem of époque.’ Anderson makes an argument that reverses the usual understanding of modernism – that 
modernism paid no attention to the way in which people really wanted to live and just imposed an idea 
based on a kind of rationalised urban existence. Anderson argues that this understanding is not true at all. 
If we look carefully at the historical detail, we may appreciate that it was a critique of certain kinds of 19th 
century understandings of decoration. What was happening instead of the usual version of modernism is 
that modernists were saying that the over rarefied bourgeois elements in the home, the decorations, the 
sculptures, the vases, the motifs, were no longer appropriate for working-class and middle-class 20th cen-
tury autonomous citizens. They needed homes that reflected their time, their aspirations, the universal 
character in the way in which they related to others. Therefore, what they were trying to do was to think 
about the kind of autonomous, authentic existence appropriate to the 20th century by thinking critically 
about the world of cultivation, nurture and care as it was expressed in the décor of the 19th century dwell-
ing. Anderson’s argument, then, is that modernism emerges, not simply as an imposition of something 
like this on a landscape, but as a rethinking from the inside out that begins to deliver new possibilities for 
urban reasoning based on a different understanding of leisure, of care, nurture, recreation and a series 
of categories of the banality of everyday life. What we might say then, is that Anderson’s argument starts 
with the idea that the most banal, the most everyday, gave rise to a rethinking of that to some of the most 
profound experiments in 20th century in architecture. On the other hand, we may reminisce. If we think 
about the images from Picasso’s house, which was based on the idea of the beauty of memory, we see at-
tached to those objects and elements, that link to a previous time. In fact, we like to see in cities that are 
densely built on this kind of attachment to time and memory too, so we may not be entirely persuaded that 
we should empty out our cities in some of the ways the modernists proposed. 

For our purposes, we will continue with the line of thought that the modernists initiated in terms of exploring 
from the inside out. Abalos, and many other writers, see the Case Study Houses from the late 1940s through 
the 50s and into the 60s in Los Angeles as being a very beautiful example of a prolonged research on the 
architecture of the home. This project explored a series of possibilities that were very pragmatic in orienta-
tion. They tried to understand how homes can be built in accordance with the way we live now at low cost 
through a very solid encounter with the nature of materials and industrial production. Essentially the aim is 
to make dwellings that are beautiful, and deliverable through new technologies and new ways of organising 
the housebuilding industry.

. 
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The previous one, of course, was Craig Ellwood, this is Neutra. and of course everyone’s favourite. This when 
I think these ideas begin to come together. It is a very liberated dwelling, seeming even to defy gravity, over-
looking, perhaps set in, a fabric in a city that this is always, in a sense, still open to question beyond. This 
has become, for very good reason an iconic image of  20th  century thinking. Of course, the big challenge is 
how to get these things back into dead cities.

This is an example of one of the Case Study Houses. You will notice a core of the home that belongs, rather 
ambiguously, to a series of different kinds of practices or functions. In the master bedroom you can see 
adult life intersecting with the home through an axis. The kitchen and dining area intersect and we could 
say it extends on into the children’s bedrooms. Notice also, that this becomes a transverse axis that links 
all these things together by distributing them in a way that was unthinkable during the 19th century. This 
home is opened up to the way in which light, the orientation towards the outside, and the inner organisation 
could all be re-thought in 20th century terms according to a vision of a very active family with a variety of 
pursuits such as children who are probably playing music as much as they are riding bicycles and parents 
who love to welcome others in for a conversation that even Mies would have been proud to have. These 
images, then, are indicative of a line of research that architects have pursued in trying to think about the 
dwelling of the 20th century, a way of learning both in terms of delivery and in terms of how these bases 
are to be inhabited. They are probably the quintessence of what architecture has had to offer as a way of 
learning through design practice. 
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At this point I am going to turn to a series of quick excursions through some current projects, many of which
have been taken from a terrific book by Hillary French called New Urban Housing, to try and suggest what 
we need to be thinking about today. One of my favourite architectural practices in the UK now is a small 
practice called S333. They did a brilliant project in the Netherlands below in a very unpromising 19th-cen-
tury bit of the city where street life had pretty much died. They found a way to constitute a new street and 
this image is taken up that street where new shops and services have come in, supported by a significant 
critical mass of dwellings in an old 19th century fabric. It was delivered partly by a very rich understanding 
of the section and a very good understanding of how you can constitute differentiated kinds of public and 
collective spaces on its outside. It is a very rich and sophisticated approach to multi-residential housing in a 
decaying part of the city, and as an architectural project it has become very much quoted and envied.
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This project in Japan is interesting not only for the ways in which it, again, defines a fabric in a challenging 
and disjointed part of the city, but for the way in which it has thought about the relationship between the 
inside of the dwelling and the circulation space through the block. It has tried to look for a way of opening 
that up to a greater degree of permeability and engagement. The room on the right is what they call a foy-
er. This common corridor, is loaded with storage so that the corridor becomes a site of collective storage. 
Furthermore, the foyer, appears in every dwelling and is a relatively open space, immediately visually open 
to the corridor. Every flat has a foyer in the corridor just outside always, in a sense creating a space where 
one could be if you wanted to have engagement, if what you are doing is the sort of activity that would 
lead to engagement with others. Again, it is the possibility of thinking about a community of engagement 
with others that offers the possibility of care and nurture. What is that right community? Is it always just 
inside the dwelling? Perhaps in response to these questions this dwelling produces quite beautiful collec-
tive spaces that are both partly inside and partly outside the flats themselves. 
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This is an example from Australia. At first it looks like they have created some very dense living, which is 
what many cities require in order to revive their centres as areas of residential life. Nevertheless, we can 
see that it has also created the possibility of moving through this block and moving through more than 
one direction. It has created a lot of light and openness on this Northern side where there is a lower building.
Of course, in the southern hemisphere the sun comes from the North, stepping those buildings back and 
leaving lots of light coming into the space in between those towers and creating a very dense environment. 
This very dense environment, however, uses simple forms to create a very tight and very interesting fabric.
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Here in the UK, we have a wonderful example of something I think we should be thinking a lot more 
about. This is the Feilden House, at Mile End student housing Queen Mary College. What I think is so 
important about this is not just that we house students because that indeed we must do. What we 
need to consider is that there are very many kinds of moments in people’s lives when we live, in a 
sense, outside of the embrace of our family. This might be the case when we are in assisted care as 
the elderly, as students or when we are in some other kind of medical care. Perhaps even more relevant 
to my point, though, is that there are many young people who are on the path to a profession and are 
slowly emerging into financial independence but still live as students. Unfortunately, in places 
like London we always ask them to  inhabit  family dwellings. There are groups of people who don´t 
live alone because it is too expensive, but under what architectural conditions? We do very little to 
think about the way in which we might expand on the concept of those moments when we live outside 
the embrace of the family and can nevertheless constitute the home. We can look for far more forward-
looking ways of pursuing the opportunities to commercialise collective dwelling, and it is something that 
really should be researched aggressively. 
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Nevertheless, what we can see in the previous page image is that this instrument in London has been 
used to give fabric and definition to a difficult industrial area along an old canal. It has been built around 
principles of a series of differentiated collective environments: the large windows, the areas where there 
is the communal kitchen and dining space – that is still in the heart of the collective home. Six to seven 
students arranged on two floors share a common cooking and dining space that looks out onto a collective 
courtyard. That, as a diagram, I have seen used in a number of examples in Copenhagen and elsewhere. 
Expanding on this and upgrading it could provide an avenue for thinking about kinds of housing for people 
in transitional moments which often last quite a long time under difficult economic circumstances like we 
experience today.

Coming back to Japan, this is another very interesting example. There is something that looks like the 
lavatory in the hallway. In fact, this is a veranda space that links a series of rooms, all part of one dwell-
ing, and this veranda comes from a kitchen area and it wraps around and connects all these spaces. On 
the other side, each room opens to the common circulation space. It would be a very interesting idea 
if what you wanted to do was pursue the possibility of having workspaces that are separate from your 
home but immediately connected to an outside. If you wanted to maximise the role and value that 
circulation space plays, the veranda can act as the place where light is let into the dwelling. Notice also 
that, like the old Berlin block, the rooms are all of relatively equivalent sizes just like some of the best 
aspects of the Victorian terraced house. Some of what is being done on a project like that is to experiment 
openly with the elements of the home to see what can be delivered differently. 
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I just wanted conclude with a quick sketch of three projects from other countries around the world. The 
first of these (images below) is the Knowledge Innovation Community on the northern periphery of Shang-
hai. They are moving very rapidly and aggressively, not just to throw up the towers that you have all heard 
so much about in Chinese development, but to build a thoughtful community composed of a very rich fab-
ric by transforming an old, iconic stadium into something accessible to the local population. This business 
centre is supported by companies like Cisco and Oracle and having all the latest technology embedded in it.

 

Here is an example from a difficult area in Chicago. Chicago has a lot of disused industrial areas with ware-
houses. In order to regenerate these areas you have to get a high quantity of housing and residents back 
into the area, but you have to offer them very good housing in order to achieve that. This is a beautiful 
example of houses that can work very effectively for families. You can see the separation of the master 
bedroom from the other bedrooms and the differentiation of the dwelling into two sides. That sense 
of separation makes it particularly usable both for families and also perhaps for adults who might want 
to share the space. At the same time it gives you a very beautiful open aspect over the city. All of these 
projects are ones that are exploring, in a sense, the potentials of architecture to think dwellings in buildings 
from the inside out.
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Finally, below we can see a project I had the pleasure of working on. It is part of a much larger master plan 
that I worked on with Zaha Hadid and then with S333. These novel examples of housing are meant to begin 
to provide spaces for public life, which was in short supply, in many Singaporean cases. It is part of a much 
larger project that is meant to link ICT, biomedical and new media together in a project that brings the invest-
ment in industries together with investment in housing. It is also ultimately part of a flag ship idea of a next 
generation project for innovation environments, an alternative to the isolated science and technology park.

The next is a housing area. You may notice that they have thought about it in ways very different than 
the typical pattern of building housing in China. Even more importantly for our purposes, as we start to 
look into this housing we notice that there is an effort to create the spaces of this collective life on the 
outside and on the inside they are very obviously oriented towards people who work at home. They are 
very obviously familiar with providing a combination of live/work solutions, and this is a strategy that is 
being pursued with great ambition by one of the largest developers in China. Interestingly, their Strategic 
Director is the former Head Architect of the San Jose redevelopment agency. In other words, this man was 
the main architect in California. He understood the future possibilities of the technologies and technology 
companies at the Silicon Valley, and he is bringing that to China. 
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The next pictures are a fantastic example of the development of high-quality living spaces in Hamburg. 
This is a very ambitious project, and you can see it is linking business development spaces together with 
housing on the waterfront of Hamburg as part of the larger vision to bring the Elbe into the heart of an 
expanding city. It is worked on the basis of producing very nice collective spaces and very effective and 
very beautiful housing on the waterfront. You can see people are still bicycling after all those years, when 
Judge Dexter wanted to make sure that was one of the things children learn. 

The key thing I wanted to emphasise about these last three projects is that all of them required ambitious 
policy-making that led to the possibility of discovering new instruments to plan and deliver forward-looking
homes in environments that would link the way we live today with working patterns today. All three of 
those projects are not just looking at a housing by numbers kind of policy, which seems to be our approach 
here in the UK far too often. Instead, these projects ask about the qualities that will link the space of care of 
the home and the novel patterns of the home to the strategies of investment and business development.
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THE HOME OF THE FUTURE 

BY CHARLES HANDY

The home of the future is starting to resemble the home of the past, as more people bring part of their 
work, their studies and their play into the home. Charles Handy will demonstrate how this is an opportunity 
as well as a challenge, because, well-managed it makes the home the ideal school for life. 

My basic thesis is very simple: work has always been the main thing that shaped our lives over time and 
economics and technology are the main things that shape work. I have been writing for many years now 
trying to guess what those changes will be as work changes and technology changes work. It seems to 
me that at the moment everything is coming together. Economics has been going through some dramatic 
changes, as you may have noticed, and technology has been equally dramatic in its changes, which I think 
changes work. So work will, in due course if not already, change the home. I will discuss this and what it 
means to the family further on. In a sense it is all very obvious, but when we are in the middle of things 
that are very obvious, we do not always see them and so I would like to try to tease them out for you. 

If you think about it, in the agricultural age all work was within reach of the home. I grew up in the rural 
part of Ireland, in the days when there was a world war on, which we called ‘the emergency’ because we 
were neutral. We were very agricultural and everybody I knew went home for lunch. Just think about that: 
the family was there every day, having lunch together – except for when I was away at school, which was 
rather more often than I wanted. Then, of course, even Ireland came into the industrial age. When that 
happened, work moved from the home to the cities or to the factories and the assumption was then that 
you had to have all the employees in the same place and at the same time in order to get work done. Peo-
ple had to leave the home to go to the place of work. Then of course offices replaced factories, but we still 
ran offices as if they were factories. The mindset was still the same. 

I was one of those people. I left home at seven o’clock, before the children were awake, and I came back 
about eight o’clock, when the children were nicely tucked up in bed. I kissed their brows and sat down 
with my wife. It was very nice for me, but not so nice for her. Naturally, this had consequences. I remember 
how our daughter, when she was about 19 or 20 said one day – I hope she was teasing – ‘Dad, until I was 
12 I thought you were the man who came for lunch on Sundays.’ She may have been teasing me, but she 
also might have had something of the truth there. Another time, when our son was seven, he was told to 
write a little essay entitled, ‘What Does my Dad Do?’ When I asked him what he had written in his essay, 
he answered, ‘I said you were a painter!’ I was rather pleased at that and continued the conversation by 
asking what sort of things I painted. He looked at me in a puzzled way and said, ‘walls.’ All he had ever seen 
me do was paint the walls of the house! It did explain why the headmaster of the school treated me with 
some disdain. I told him once that I was off to run a study centre in Windsor Castle, and he said, ‘I thought 
you were a decorator!’ So you see, I was largely absent from my family’s home in all those days of the, as 
you might call it, industrial age. 

Things are changing now. Twenty years ago I was writing about the possibility of telecommuters: people 
who would sit at home with their computers and would link in with the office. This idea did not take off 
as fast as I thought it would, we do not talk about telecommuting anymore, but we do talk about techno-
Bedouins and nomads. The nomads or the techno-Bedouins, are the people who carry their workplace 
with them. It is not very bulky – it is called an iPhone or Blackberry. These days, if you want to carry your 
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little laptop around, you will have a dongle that allows you to connect to the Internet whenever you  please. 
The result is that if you are in the knowledge world – essentially, processing data, information, or images- 
as more than half of the working population are doing all the time you can actually work anywhere. Of 
course, if we are managers (a term that I think will disappear very soon), we all still like to have people 
where you can see them because then you know that they are working. I was interviewed, not so long ago, 
in Arizona by a woman from the local newspaper. They were still working in a great big room, with all the 
journalists there, and I had to perch on the edge of her desk while I was being interviewed. The noise was 
deafening and it was dreadfully uncomfortable which seemed to me, a very inadequate place for a proper 
interview. I said to her, ‘couldn’t we have done this somewhere else? Couldn’t we have done it at home?’ 
She answered, ‘Oh my goodness, I could do all my work at home and just send it in. It would be so much 
more productive without all this clutter going on and all these dreadful men all around me.’ I asked her 
why she did not and she pointed down to the end of the room where there was a great cubicle with two 
big glass windows and two very large sweaty men in their shirt sleeves inside. ‘Because,’ she said, ‘they 
won’t let me. They don’t trust me when I am out of their sight.’ I am afraid that is still true, but it is getting 
less true because economics and technology combine to change work.

More and more people now are living their lives in thirds. They spend one third of their time working in 
the office, one third working at home, and one third working in intermediate spaces, called third places. 
These third places could be Starbucks, an airport, a train or, as is increasingly the case, a specially designed 
hub or networking place which is either midway between the home and the office or even nearer to the 
home than the office. In all sincerity, who wants to sit or stand on a very crowded train, commuting into 
an office where you talk to your neighbour by e-mail or telephone, when you could do the same thing 
perfectly without being on the floor below? Therefore, you now have offices in which people only spend 
one third of their time. If people are spending a third of their 40 hour – 45 if they are overworked – week, 
then they are only spending about 15 hours a week in an incredibly expensive building in the middle of a 
city. What a waste! I was walking around in The Economist building in St James’ one day. It is a very classy 
building, or was once, but I was struck by the fact that most of the offices were empty. I expressed my 
surprise to the supervisor who was showing me around, assuming they had had to lay a lot of people off 
due to the recession. He told me that they still had the same number of people, but they were out, doing 
what they should be doing, namely, gathering information to put in a newspaper which is published on 
Thursday. What is more, nobody comes in on Friday anyway, because the paper’s gone to print. I replied, 
‘What an extraordinary waste of space!’ which made him look at me as if I was mad, because, obviously 
everybody has to have a little home away from home. Indeed, if you looked into the offices, they were 
all personalised with photographs here and there. What an extraordinarily expensive way of catering to 
people’s egos and little vanities. 

It is clear, then, that offices are changing, and to my mind, will change much more radically. I foresee of-
fices becoming, in a way, like clubs. Think about a club: you cannot get in unless you are a member or 
a guest of a member. In other words, you need to have a pass to get in. Once you are in, however, the 
space is allocated according to functions, not to people, with very few exceptions. The house manager 
and, maybe the accountant will have their own space, but everywhere else is for eating, for meeting, for 
playing, for reading, for studying and there might even be one or two little secluded places that can be 
booked for personal use for a day or half a day. This kind of commonality of space is much better than the 
personal, private spaces which, when you think about it, are incredibly expensive. With the new technolo-
gies available, it is now possible  to tell employees that they are going to spend a third of their time in the 
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office, because they need to meet people for social reasons and for business purposes. This might happen
on Tuesdays and Thursdays and the rest of the time you will be trusted to be beavering away. Whether you 
beaver away in the middle of the night, in the afternoon or whether you are half fossil during the day and 
on your best form at two in the morning is up to you, as long you deliver the work on time. Personally, I do 
reports and pieces of writing for various people and they have not got the impertinence to ask me when 
I do it, where I do it or how I do it as long as it is delivered to them down the line on the due date. I am 
convinced that this shift will take place and although some people will not want to work like that, I promise 
you, they will have to do it.

Why am I saying all this? It is mainly because I think this is going to have a major impact on the family. 
Families, though, are also changing. It is fairly obvious to you all, but it is changing rather dramatically.

Where we live in Putney is what you might call A ‘granny flat’ or garden shed and it is quite nice, actually. 
It is built out of cedar with bamboo on the inside. Following Sir John Soane’s principle that the best light 
comes from overhead, the light actually comes in from the ceiling. In 1890, when the house was originally 
built, it was for one family. Of course, in those days family included the whole household, including the 
people who worked for the owners of the house. In one way or another, the servants were included in the 
concept of the family. Interestingly, that building now contains seven different apartments (of which we 
have one of the smallest), but the same number of people live there now as 120 years ago. Now, however, 
they are seven different units. We try to make the best of it because three of the apartments are occupied 
by ourselves and our two children. In other words, we all live as a family in the same house but we have 
our separate front doors and separate keys. The secret to a good family and a good home, I think, lies in 
the ability to be separate but together. This house has its advantages. When we arrived this morning, for 
instance, my memory stick – part of my office that I carry with me – from which I had hoped to put these 
slides into the computer here, turned out not to work or was not connecting. What did we do? Unfortu-
nately, we did not have a backup memory stick, but what we did have was a son who lives in the apartment 
above us in the family home. He went downstairs, connected into Elizabeth’s computer and sent the slides 
down by e-mail. The things you can do with technology provided your family is relatively near to where 
you live! 

It seems to me that we need to re-connect our families if we want to make the most use of it now that people 
are going to spend at least one third of their time at home. This is something we need to think about when 
we are doing urban planning. Sadly, the world seems to be moving the other way. It is occasionally encour-
aged, I am afraid, by the architectural profession, who are making ever smaller units because that appears 
to be what the market wants. Still, one needs to know what the market should want as well as what it does 
want. One of the interesting things one discovers in business is that marketing is not about finding out what 
people want but what they will want in about five years time and meeting the demand ahead of the time 
when it appears. In other words, you create your own demand. Who would have ever thought that you 
wanted to carry a little thing around that plays your favourite records? When the Sony Walkman was created 
everybody thought they were absolutely mad and then, of course, came the iPod and now everybody is walk-
ing around with little things in their ears. Nobody ever said that they wanted that. You had to anticipate what 
they might want, and these days we will have to think ahead as to what we might want. To my mind we want 
two things: separateness and togetherness. We have all kinds of new families springing up. There are couples 
now who live together but apart. We have some friends who are married and have two homes. She has the 
big home and he has the small home. They do not meet during the week but on Thursdays he comes to live 
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with her, and goes back to his own house on Monday morning. They both live separate lives during the week 
and they are together on weekends. There is a whole category of people called ‘living together apart’ which 
you might think is rather extravagant, but I think there might be something in it. In a way I think that is what 
families want to do.

We can connect with our families in all sorts of ways in this modern world. I heard a lovely story the other 
day when we were over in Ireland at another conference about the future of the family. There was a man 
there whose son and his American wife live in Southern California. This man was in Kerry, where he lives, 
and he was ringing his daughter-in-law of Southern California. Actually, he was not ringing her, he was Sky-
ping her, and they were both using their cameras. At one point she said to him, ‘Oh, the doorbell’s rung, I 
have to go downstairs to answer it. Could you keep an eye on Little Billy here, [who is four years old] and if 
you see him get up to something naughty ring my mobile and I will dash back up and deal with it.’ So this 
man was baby-sitting through Skype across continents. This is ‘separate but together’ in a way. 

On the other hand, as you all know, technology works best when it is complemented by a little physical 
proximity. Videoconferencing is wonderful, but only if you actually meet the people beforehand or after-
wards. I find it very interesting when I talk with big corporations and, yes, they do all this technology stuff, 
but they also spend an enormous amount of money having what look like ridiculously unnecessary con-
ference strategies and so on American golf courses. It is really not about the strategy, it is about seeing 
whether this person you are e-mailing really is male and not female and not a goat, and that you can actu-
ally relate to him when you see him around a table in a videoconference. You need the technology, but you 
also need to have high touch as well as high-tech. I think the same goes for families. They are going to be 
spread all around the world, and, of course, we will communicate with them, but we do need high touch 
if we are going to stay together. The family home, then, starts to need all this sort of stuff.

Stimulated by the Home Renaissance Foundation, we thought that we should investigate how typical 
families are living today to see whether they are living in these wonderful architectural spaces or not. With 
the help of the Foundation, we picked three families – typical, good families, I would say – to investigate 
and show how they live. My wife Elizabeth is a talented and imaginative photographer, and I would like to 
discuss this collection of her pictures to make some points. 

We have called this first family the ‘Surrey Family’. They actually have seven children, though only four of 
them are here. We photographed them in three aspects of ordinary family life.

As a psychiatrist, Mark works away from home most of the time, but he has a study that other people are 
able to use for different forms of work.
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In this next picture they are caring for each other and you will see that it is incredibly important that chil-
dren learn these sorts of things at home. My contention is that the most important schoolroom in your life 
is the home. You learn useful things at school – you learn bits of knowledge and one or two skills – but you 
learn the important things in the home, from the family. You learn consideration towards others in a way 
that binds and links autonomy with responsibility, and care with consideration for others. You also learn 
about self-discipline in the family much more than you do in school. You learn about responsibility. You 
learn about what risks there are: do you cross the road? Do you jump from high heights? .Do you climb 
ladders without somebody there?

In the picture you see that the two at the back are studying while Mark and his daughter are researching 
some insurance problems on the computer. This is a particular space, then, that is allocated to work. This 
kind of space is going to be increasingly necessary if you are going to be spending one third of your time 
working from home. Separateness and togetherness means it is quite difficult to be separate if you are 
always together all the time. We photographed them all here together, but of course, they do not do that 
all the time, rather, they use the space at different times among themselves.
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You learn these things, not at school but in the family. Regardless of how many lessons you may get about 
the stock market and so on at school, I am afraid that where you really learn about money is in the family. 
You learn the truth about spending and saving money in the family. You learn about deferred gratification 
and about the merits of saving: if you invest in something, spend time on it or learn something now, it will 
repay you later. We automatically assume that everybody understands when they are children that learn-
ing mathematics will be useful in 25 years time. Most of us did not have this understanding when we went 
to school, but the family can teach you a bit about deferred gratification, though they probably will not call 
it that if they are wise. These things you learn in the family. You learn about love in the family, both giving 
and receiving it. You do not learn it at school. You do not learn it in an organisation when you start working 
there, but in the family, and it is the most incredibly important thing you can learn. You learn here about 
caring for others and how people look after each other, as you can see in this picture above where they 
are all  helping each other in their different ways. There is this togetherness that all families have – they 
may be as separate as they like, but they share some things. 
 

In this image the Surrey family are discussing an extension to the sitting room into the garden. I know some 
families where the parents, or in some cases just the wife, would sit down and decide what needed to be 
done. The husband would just sit down to sign the cheque, and the children come back home and say, 
‘wow, what happened while I was away?’ Not in this family. In this family everybody participates, though 
Joe is probably more interested in his guitar than in the actual details of the design. As the project devel-
ops he will, no doubt, become interested in it too. This family is what I would call a pretty traditional family: 
a lot of well-disciplined children, doing all the things a good family does. 
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Here is another family that is slightly different. They live in the country in a different sort of house with 
their two small children. An interesting difference with this family is that the wife is the one who goes out 
to work as an architect. The husband does some work at home, but his main job is caring for the children. 
In this picture they are working. Because her main work is outside the home, when she does work at home 
she has to use the kitchen table. This is not the ideal place to do an architectural design, but there is no-
where else, and she occasionally has to work there on the weekends because the office is closed. In the 
back you can see where he works. [He does energy efficiency audits for houses when he has time].
It is a very small cubby-hole that he occasionally has to share with his daughter while she does her home-
work. It is not an adequate place for anyone to do proper work, but they live in a country cottage that was 
not designed for people who work from home. In fact, it was probably designed for people to work around 
the home and then come back for meals. It, therefore, needs some adaptation if it is going to fulfil their 
working requirements and not drive them out to work somewhere else.

Overleaf we can see an example of this family caring. He has been feeding the kids and she has been 
looking after her mother. I think homes will increasingly have to take into account that the possibility of 
older generations living alongside the younger generations because it can be very expensive and, perhaps, 
undesirable to shove them into their specially secluded kennels, usually called ‘Old Folks Homes’. I do not 
actually think it is right and proper, but we have to make proper provision for them to be there. My wife, 
for instance, is very insistent that our architects make the doorways wide enough for my wheelchair to 
go through, when the time comes...It is very important, actually – otherwise I will be pushed out! In one 
research project on the third age that I was engaged with, the medical panel said the main thing is that you 
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In this next picture we see them being convivial together and this time involving not only the grandmother, 
but some neighbours as well. Again, the best families are not exclusive, but inclusive, and usually include 
a friendship network as well. Therefore, family is beginning to be redefined as not just the nuclear blood 
family or even the halves and the steps, but also the very close friendships that build around families. Nu-
clear families are very dangerous places, really, because there is nobody to share the responsibilities with 
and so on. Homes have had to start making provision for that and they are opening up the local neighbour-
hood which is very necessary. 

should be able to go to the toilet without assistance because when you need assistance to go to the toilet 
you will need to go into a home. Have you designed your bathrooms  so that  you do not  require assistance 
when you are older? It is very important, actually, because I am sure that the three generation home is 
going to be increasingly necessary. Unfortunately, this change will be driven by economics rather than by 
morality.
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In this picture they are all working, each in their own way, in the kitchen. The kitchen, then is as in most 
houses, the shared, communal space. You can see, though, that it is fairly cramped. Despite being cramped, 
it is very organised, with each of the kids having their own little workstation and cupboard with lists of 
tasks of what they have to do. Fee is a very disciplined mother and runs the household very well. The 
children are also wonderful.

Lastly, we have the London family. The London family is a single parent family. One in four families is a 
single parent family now. In fact, I would argue that our family was a single-parent family when I was going 
to work, although my family did not get the recognition of that. There are many families today that have 
to live like Fee does here with her three kids. In other words, this is a fairly typical modern family. 
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In this picture they exemplify what it means to be doing your own thing while still being with the family. 
It is separateness but togetherness and I believe they are learning an awful lot as members of this family, 
even if they do not realise it. It is an authentic school for life, and in Fee they have a most fantastic head 
teacher, if I may put it that way. The lessons, obviously, do not come through lectures, but rather from the 
example you give.

I wish somebody had told me when we started having children that we were the most important teach-
ers in their lives. We treated them as a rather necessary nuisance and we got on with our own lives. It 
was only later we realised that in spite of all the things we told them, what they learned from us 
was what we did, how we behaved, how we treated each other, whether or not we shouted at each 
other and how we kissed before we went to bed or whatever. It is no accident that for all the time 
the children have known us, Elizabeth and I have worked from home on our own things. Now both 
our children have married somebody who shares their enthusiasms and both of them work from home. 
Our son has never seen or met anybody who works in an office. I remember when he was 15, we were 
walking through the city with him and, pointing at all the skyscrapers, he asked, ‘What happens in there?’ 
I told him it was office-space where people went to work. He said, ‘You mean that people actually go in 
there and sit behind those glass windows all day and then go home in the evening?’ I said yes and told 
him that I used to do it once too. He answered, ‘Good heavens! Well, thank goodness you grew up, Dad.’ 
They had never met these sorts of people. They had only met us, so that they learned from us, for good 
or for ill. Of course the trouble is that many families are not good schools and the parents are not good 
teachers. Most of them are, though. In fact, I think most families do their best. I rather hope that through 
the work of the Foundation and so on we can share more messages of what a good family is and what a 

In the previous picture, we see them caring for each other. You can see that Saeng-Fa, the eldest, who is 
fourteen, is helping with the laundry. Everybody is all hands to the plough, except for the young boy, who 
is, as young boys usually are, fooling around more than helping. Nonetheless, there is no doubt that he 
will learn from example because this family could not work as a family unless the children actually collabo-
rated with their mother. That is the positive thing about an absent father: the others have to chip in more 
than they would otherwise. They are learning, all the time, from the family about how life really works. 
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good home is so that more people realise, earlier than we did, what our responsibilities are and how the 
way we live is actually going to put big messages in the hearts and minds of our children.

While our children were growing up we had the biggest apartment in our building, but later we swapped 
with our daughter. We have had the kitchen in seven different places over the 35 years that we lived in that 
apartment. As the family changed in shape and size we changed the kitchen from one room to the other. 
We ended up building our own kitchen to make it the family room because we reckoned that the kitchen 
should be the hub of the home.

This is Elizabeth, in her unique photographic style. It is a self-portrait in her kitchen. On the right you see 
her engaging in her passion, which is photography. On the left she is doing her caring bit, cooking for the 
family who will be coming home soon. At the back she is doing her business work, specifically, looking 
after my business concerns. You can see how important I am in her life – I am the smallest element in the 
composition!
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We are very lucky because various Americans started buying my books, so later on we were able to 
design the place we had in the country, which originally were two little labourer´s cottages, and escape 
from the hubbub of London. We were able to design a home that would exemplify what we regarded as 
the ultimate of separateness with togetherness. We turned the labourer’s cottages into four bedrooms, 
we built on a living space about 12 metres squared, roughly, with a kitchen, a dining area and a sitting 
area with a fire. It is a wonderful convivial place with a wooden ceiling – as I said, we are very fortunate. 
There is a door you go through and into a sort of the waiting area or conservatory area which is a foyer 
to the individual workspaces of Elizabeth and myself.
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Thanks to all of my American readers, this is my work space, which I was able to design for myself. It is a 
lovely big room with windows looking out onto a field. While I acknowledge that we are very lucky and 
very privileged, the point I am trying to make is that we decided that we were not going to be dictated 
to by the shape of our house. We would make the house work for us. We would make our home be the 
kind of home that suited our combination of separateness and togetherness; of work and caring and play. 
Before we had money we played around with the kitchen and when Americans bought my books we were 
able to add on.

What I am saying is that we really need to take more responsibility as clients – not just as architects – and 

as ordinary people to make the home work for us and for the family. We should make it include separate 

spaces, so that we can be separate, and together spaces so that we can be together. Of course, if the to-

getherness also includes some of the surrounding community, so much the better.

I do believe that the family that eats together stays together. I have to mention that we have been in 

houses designed by architects where there is no table and no place for preparing food. The assumption is 

that everybody puts Marks and Spencers food in the microwave and calls it ‘eating’. I do not think eating 

really should be done alone if avoidable. Eating should be a togetherness in every decent family and there 

should be a proper space for it. 
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Lorenzo Apicella is an architect and partner of Pentagram. He initially 
worked with CZWG Architects and was appointed to lead international 
architecture, design and exhibition projects for Imagination. He later es-
tablished his own practice, Apicella Associates, which he then brought to 
Pentagram. His recent work includes the design of buildings, mobile 
structures, interiors, exhibitions and events. He is a member of the RIBA 
and a Fellow of both the Chartered Society of Designers and the Royal 
Society of Arts.

‘THE HOME AS A HOLISTIC PROJECT‘ 
BY LORENZO APICELLA
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THE HOME AS A HOLISTIC PROJECT

BY LORENZO APICELLA

Good design influences and enhances people’s behaviour. Harmonious design in a house leads to the crea-
tion of a home. Agreeable surroundings inspire an appreciation of beautiful things. People need comfort 
for their personal development. Balancing the physical and cultural context of the home. 

The Home as a Holistic Project came up as a title because Pentagram is all about holistic design. We are 
a multi-disciplinary practice that was started over thirty years ago by five people, hence the name. Those 
five people were practicing designers in complementary disciplines: two graphic designers, an architect, 
and a product designer. The idea, which was accomplished before my time, was to try to build a studio that 
was a professional equivalent to the ideals of the Bauhaus where if sister disciplines were put together, 
then the conversation between them would lead to an amplified value of design. Our simple tenet is that 
everything requires an understanding of its full context to properly design it. I do not think the idea of 
holistic design is something that should just occupy designers. The idea of the home is actually everything 
we do, from the macro-view right down to the micro-view. The simple idea that if you are going to design 
a city (if you have the energy, the focus and the resources), then the broad, governing principles of the 
idea of that city will, in some fractal way, be in the door handle of the main public building of that city. 
Our vision is that graphics, products, exhibitions and buildings all contribute to a better understanding of 
design. 

In this paper I am going to explore the architecture of the home. The architecture of the home really 
should grow from its physical and cultural context, but it should be driven by the unique personality of its 
owner. There are three architects in the practice: myself, James Biber in New York and William Russell who 
is also in London. I am going to look at five projects. As an architect there are kinds of commissions that 
you only get very rarely from some, luckily, quite wealthy clients who have managed to find a beautiful 
site and for whom we have either refurbished or made their perfect house (I hope). The first two fall un-
der this category. The last three houses are our own houses. I think that it is always instructive to see how 
architects build for themselves and make homes for themselves. They are normally more modest than the 
commissions most architects are known for. 

For me, the idea of a home is a retreat. It is a refuge away from the exigencies of daily life and an oppor-
tunity to redesign that life and define it. It is a place that raises the spirit and elevates your own life and as 
well as the lives of those around you, be they your family, your friends, your neighbours or the strangers 
around you. 
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This first project is the Sten-Frenke House. It is not one of our designs. It is a design by Richard Neutra, 
back in 1934. He built this wonderful house in Santa Monica in Los Angeles for Anna Sten, the ‘Russian 
Garbo’, as she was known, and her husband. They came to Los Angeles thanks to Samuel Goldwyn who 
saw in her the possibility of a Russian Garbo. Unfortunately, it was the advent of the talkies, which meant 
she had to speak English, which she did not, so very few people have heard of her. In the meantime, how-
ever, she did come to Los Angeles and commission Neutra, who was the most famous architect West of 
the Mississippi at the time. What they commissioned was the idea of the European Bauhaus in a domestic 
project that they went about commissioning and building very quickly. This project came to us a couple of 
years ago because the client had bought the house in slight disrepair and wanted us to refurbish and re-
cast the house to bring it back to life. In a sense we had to mediate between the original wishes of Richard 
Neutra, who had to make compromises on these original wishes because he had quite a wilful client, and 
our own client who wanted to be housed in this building and make it his own. This is a fantastic building. It 
looks like an early 20th century modern European building, but unlike the concrete and masonry buildings 
of that time, this house was built with a wooden frame. It is quite unusual, then, that it has so much glass 
in it and so many continuous ribbon windows. 

The second photo is a view of the house as you approach it. It is surrounded by a compound wall, but 
thanks to the fantastic slope at the front, it has magnificent views of the Pacific Ocean. The question of 
where to put the main accommodation of the house, on the ground floor or, as so often in European 
houses, even higher so as to get views and enjoy the light of the roof can be an issue in modern design 
sometimes. Because this building is already elevated, you could come directly into the main public space 
of the house, the social space of the house, and have the bedrooms at the top. 

THE HOME AS A HOLISTIC PROJECT
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Below is a photo from the main entrance. The entrance is at the front, and the semicircular space is that 
idea of the winter garden. Immediately inside is a very generous staircase that is full of diffused light com-
ing from the ribbed glass. Our job, as I mentioned before, was to dig out all the details of the building and 
put some of the wishes of the original architect back into place. This was done with complete encourage-
ment from the client, who is the owner of the house and a real aficionado of modern architecture. 

We had to bring the building back into structural repair, repair the fabric, remake all of the panelwork, 
recast the floors, put in insulation and, essentially, bring it back to something that now will last, we hope, 
for another several generations and allow future clients to reconfigure it again. This space was surprisingly 
easy. These days we think about long life and loose-fit buildings and this was conceived as being a very par-
ticular kind of house. There was enough generosity in its design to be able to accommodate a very different 
way of living by strangers to Richard Neutra a generation or two later. It is fascinating to see how a building 
that is built well can be reconfigured, recast and re-imagined for every generation that comes to it. That has 
certainly been the case with traditional building stock and less so with contemporary building stock.

One of the things that is wonderful about this house is the great light and views it has. When architects 
know about this architecture and are steeped in the history of this way of working, despite the fact that 
they might be in a completely different cultural or physical climate, some of those ideas can inspire our 
work somehow. Even though architecture is so much about its place, the genius loci, we nevertheless like 
to see how much we can translate from the things we love. I will discuss how some of these ideas are re-
peated in some very different contexts further on.
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The next project was commissioned by the same couple who commissioned the first house. They found 
this fantastic site on Long Island, in the Hamptons, on the East coast of the United States and asked us 
to build a compound made up of a house for their own use and a guest house. The guest house is on 
the left and their house is on the right. In this couple, the husband is a producer and the wife is a writer. 
They have very different tastes and very different personalities. The idea for this house is that of catering to 
various personalities with very different styles. He wanted something that was white and airy like a pavil-
ion with views or an open loft. She really wanted something cosier, and warm and much more enclosed. 
We built spaces to suit each of them individually. There were these two interlocking L-shapes that came 
together in the shared space in the middle. They entertain a lot, but they did not want to compromise 
their privacy or that of their guests so they wanted a separate guesthouse on the left that also acts as a 
gateway into this courtyard. The courtyard faces into the sea and has this fantastic valuable quality to it. 
The house that we designed grew from an appreciation of the Californian Case Study Houses, which were 
built using industrial means and very readily affordable material. They also used beautiful landmarks in 
American domestic residential design like the Kauffman house in Palm Springs, again by Neutra. I think this 
place is much more complex than those simple buildings because it had to somehow accommodate these 
two very different approaches to how the husband and wife prefer to live. On one side, you see a rather 
more enclosed, cosy side of the house with a studio which the wife uses to write in. The husband spends 
most of his time in the main living spaces. 

You can see also, a rather more functional approach to the architecture: open to the barrier between 
outside and inside. To live within these elements that somehow envelope the building and commune with 
this fantastic site is a constant idea of modern architecture. Also, the climate here is rather less benign 
than in the West coast, so the construction was more robust in order to be protected against the gales 
coming from the Atlantic coast. Nevertheless, hopefully now we were building with the experience of the 
case-study houses and the Kauffman house, to capture this magnificent view. 

These people are very lucky to have both the means and the site, which is not common. The question 
is, can we learn from it and can we somehow seek some inspiration from it? Can we distil some of those 
ideas so that they are accessible to people who are less able to afford it? 
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This is the view from the writing studio. It is quite an eclectic and decorated place that reflects the taste of 
the owners. The owners are collectors and collectors really look for quality but do not have a strict set of 
rules by which they decide that one thing is collectable and another is not. If the quality is there they will 
put things all together. We get all sorts of knowingly complex details and ideas which in an architectural 
critique might be described fairly as eclectic. When you do it knowingly and happily, though, the question 
is whether that eclecticism works to describe a place which is uniquely designed for its owners. These 
clients certainly seemed very pleased with it.
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The guesthouse, on the other hand, is a much more functional building. It is built rather more modestly 
and it borders a traditional shingle-style house next-door that they did not think much of and would rather 
not have to look at too much. The entrance to the compound and the garage is met by a screen of shutters 
that allow views from the building out to the ocean but does not allow views either into the building or 
out from the building and on to the neighbours. You can see the way to the courtyard through the external 
path and the only way into the structure is from the spiral staircase. The building itself had all sorts of curi-
ous things in it. Again, the husband is a sensitive soul and does not like to be in the sun too much so the 
pool had to be partly covered and partly exposed. It made for non-typical ideas of what constituted a villa 
by the sea, but it also gave a real richness to the brief. It took the brief beyond the generic idea of a holiday 
home or a villa by the sea and made it something which was unique and curated, as it were, for a particular 
user. The idea behind this building was that this was the second raised floor of the villa where the guests 
would normally be, but we took it and moved it to the other side and made it into a guest house. Also, as 
it was a guesthouse, we had the idea of making it echo the plan of a simple motel. It is a very linear space 
with a whole series of rooms connected in a linear way and they are all accessed internally along a corridor 
or externally along a continuous balcony. That balcony looks out onto the courtyard so that a conversation 
starts between the activities of the courtyard and the buildings. The space in between is what hopefully 
gets energised by that dialectic. 
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Looking inside, one might ask, why those bright colours? The colours go back to the idea of location. They 
are colours that remind you of a beach ball. The idea behind this very functional series of spaces is to ac-
commodate any number of visitors with a very different approach to the singular, sculptural idea of the 
house itself. Architects feel very lucky when we get to do everything in a building – to get to design lights 
and ironmongery and light switches and everything about the personal spaces. Again, you can see their 
love for mid-century fifties furniture and so on. To accommodate their collection of furniture and lighting 
etc. was very much part of the brief. [Below and pictures of the connecting corridor and the final view with 
the terrace off at the kitchen.]

How are we inspired by these buildings but acknowledge that these are rare opportunities and that they require 
means that are beyond most people? I would like to have a look at our three houses. The idea I hope to convey by 
examining these three houses is that it is possible to say, ‘let’s think big even though our means may be limited.’
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This image is from a magazine article on James Biber’s house. Jim and his wife, who is a graphic designer, 
live in this house in Brooklyn. They refurbished this three-storey terrace-house with a grand raised first-
floor space with great volumes and great height. As an architect and a graphic designer they are collectors 
of the things that inspire them and they have a collection of artefacts, furniture, art and graphic design. 
They also have workspaces in the building because it is outside of Manhattan and it is often easier to work 
there. It is a place for leisure, for work, and for retreat. The building was built in 1870 and is very anony-
mous from the outside. It looks like all the other houses, but it is a great example of how its width and its 
depth have given enough latitude for its reinvention and reuse. Typically, the bedrooms are, again, in the 
darker spaces. The living room is in the lighter spaces. They do not garden so the outside space is used 
as more of a Zen garden. Within this building there is more than enough space to work, to have people 
contribute to that work in a small office-space, to show the collections they have, are inspired by and that 
define them and this home where their family grew up. This project is their third home now and, as well as 
being a place they see themselves living in for some time, the house defines their way of working. I think 
some of the ideas of the first two buildings discussed in this paper are translated into this interior. In many 
ways the two couples share similar ‘opposites attract’ characteristics. Again, it is a place where they each 
have their more personal rooms and their more shared rooms. Somehow the space is able to mediate and 
help define them individually and as a couple. 
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The main leisure spaces we considered earlier have a semi-private or semi-public quality to them that 
then progress into more private spaces as the details of that life become defined. Many architects are 
seen as oddball aesthetes who impose all sorts of living spaces on others that they would never impose 
on themselves. It is quite the contrary as can be seen in this comfortable, liveable house (below) with the 
kind of attention to detail in the kitchen, dining room, bathroom and bedroom that welcome all sorts of 
design ideas and influences. It manages to hold them all together while still being expressive of the 
owners’ personalities. 
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Bacon Street is a very different building. It is in the East End of London, just off Brick Lane. Brick Lane is 
a very gritty, urban, dense place in East London. There are many sites there which have been derelict for 
some time now and which are surrounded by disused railway arches, corrugated metal, and industrial 
buildings. It is not the most salubrious part of the city, but it is a very vital, exciting part of the city. This is 
a house that my partner William Russell built on a site he found. It is a very tight footprint that was used 
as a parking space for a few years and is next door to a corner building. The corner building was residential 
with a run-down corner shop at the bottom. There is also a school playground. In this house there is no 
room for a garden or any outdoor space. In the Sten-Frenke house and the Montauk residence we saw 
ideas about how spaces vary in their volume and their height, the way they pulse you through the build-
ing, the way you need to open more social spaces to the outside and the way you are happy to retreat into 
the cocoon of the places where you rest. All of those ideas are encapsulated in this building. This building 
has to do it as a tower, rather than a horizontal space where you have the luxury of all those intercon-
nected spaces. The question here is how you can put that richness into a stacked tower.
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Here you can see there is a raised floor and the main living floor and bedrooms are above. At the moment, 
it functions as two residences. There is an apartment at the bottom, which was always seen as a potential 
work studio or as a possible area to fold into the accommodation of the house proper in the future to 
provide more bedrooms as the family grows. Otherwise, the main living space is on the top with a terrace 
on the roof and another terrace at mid-level. Furthermore, the building has been built both inexpensively 
and functionally. It has a simple concrete frame and the skin around the outside is steel and glass. It has 
insulated galvanised panels and insulated concrete on the ground. The ground level is a space you wish to 
contribute to and bring activity to, but also there is a certain defensive nature to it because it is literally on 
the street. Interestingly, there are all sorts of clues and ways to make this space more defensible. Straight 
off the street, for example, you have to make a decision to go up five steps. That is the type of thing that 
gives you enough of a threshold between public and private. Also, it is something that, hopefully, animates 
and enriches the street, as well as providing a new façade to the playground. It has a certain richness to it 
because the grid on the outside is shifted from the structural grid on the inside. There are very pragmatic, 
as well as very conscious, visual reasons why it is the way it is. It also has a series of panels that are easily 
slid in and out and are able to open the activity up on the upper level to the street. In the last photograph 
you will see that it has an internal dynamic that is expressed on the outside but does not compromise the 
privacy on the inside. Otherwise it is very functional. As we can see on the picture on the right. It has an in 
situ staircase where the boards were literally taken away. It might seem like a rather monastic way of life 
on the inside, in contrast with the rich and open façade, but I think the play between the two makes this 
place very special and expresses the interests and the way of living of the inhabitants. The double-height 
space up to the terrace, for instance, is repeated by another double-height space in the basement. 
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Here you have a picture of windows and doors that bring in the sounds from the street and somehow give 
something back to the street, rather than something that is completely defensive. 

The house also has certain contrasts to it. The kitchen is on the lower level, allowing it to benefit from the 
dugout light-well, and as it is rather finished and polished, it contrasts sharply with the rough cast stairs. 
Up on the top the guardrail opens up the conversation between inside and outside space. There are no 
views in that part of the city so the only place you want to go is to the roof. Corbusier had the idea many 
years ago that villas in the city would have gardens on the roof. It seems understandable in Mediterranean 
climates, but even more understandable in our climate in the UK. I have been working in San Francisco 
for the last two and a half years and then have come back here. The light, which you take for granted in 
places like that simply is not here. When you wake up in the morning here, it actually takes you some time 
to wake up because there is no light. You want to follow the light. The mere idea that you want to follow 
this Corbusian principle of functional rooms where the bedrooms are downstairs and the living spaces 
are upstairs seems to me a wholly practical and beneficial thing to do. It is very rarely done, however, and 
building societies in the UK do not quite know what to make of it and will not necessarily lend you the 
money. If you recast the idea of a typical building in the city they have similar misgivings. Perhaps the cur-
rent economic crisis will shake out some of those prejudices.
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Here it is at night. It gives the sense of having a veil over the activities that go on at night. I find it interest-
ing how the first impression it gives is of something defensible like a fortress or a castle keep, but in actual 
fact it opens up to be a lantern that has a certain amount of domestic theatre behind it. I think that is 
something you bring to a place and it energises that place and gives it a different spirit. Of course, since 
this house has been built it has been a catalyst for all sorts of initiatives, and it has generated more enthu-
siasm for seeing the qualities of the area rather than being frightened by its grittier character. 
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This side is the South side so the garden faces North. I wanted to keep the garden as long as possible to 
get light into the garden. It is a rather small building on a rather small street, so I wanted to get the views 
that I knew were up on the roof across the gardens and onto the West. The idea was very simple: to turn 
the house upside down and bring the bedrooms downstairs, with the main bedroom opening out into the 
garden, and the living room and kitchen on the top, giving you roof terraces and access from those to the 
garden. I knew that it was a very modest space but that if you recast it and cleared it out you could make 
something out of it. In the television series Dr Who there is a police box that you walk through and it sud-
denly becomes the biggest place you have ever seen. There is an element of that in this house because 
you expect it to just be a modest cottage from the outside.

I would like to conclude with something completely different. In contrast to the East End which is multi-
cultural, gritty, and quite scary sometimes, I live in Chiswick. Chiswick is almost the complete opposite to 
that description. It is leafy and has a lot of space. It has some wonderful terraced houses, but it also has 
some very small, functional cottages. Some time ago I found this very small, two-bedroom cottage. It had 
a living room at the back, a dining room in the front and two bedrooms at the top which were accessed by 
a single staircase. It also had a bathroom at the back which meant that the person living in the bedroom 
at the front had to walk through the second bedroom to get to the bathroom. It was very basic and small. 
What interested me about it was the prospect of recasting it. 
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The way in gives you a view all the way through to the garden and then there is a staircase that cuts the 
building in two. I kept that staircase, but the bedroom at the back here is the one that opens out into the 
living room. What is also nice about bringing the bedrooms downstairs is that it does not have light down 
there but it does have higher floor to ceiling space. They are actually quite tight spaces, but they have a 
little more elegance to them because they are ten feet high. Again, it would seem to be that you would 
have the benefit of the dark at the bottom of the building, but you would have it in a space that had 
some quality and elegance to it. The staircase that divides the building in two just opens up. In the morn-
ing, when you go to have breakfast you literally climb towards the light. That is something that keeps me 
from picking up and going back to San Francisco on grey days. The structures inside are very simple with 
low-bearing walls, and dividing walls between terraces. They are not too far apart so it is easy to string 
across structure and steels and to reconfigure them, rethink the height of ceilings and the place of walls. 
Furthermore, there is no need for intervening columns, which gives you all sorts of freedom to rethink the 
volume you have.

Another thing I wanted to do was cast the house the way I wanted, but still preserve some memory of the 
place. The memory of the place is, in a way, the sinews of the structure. The sinews of the structure, its 
muscles rather, are the chimney breasts that go up through the building and weave through the bedrooms. 
Other than being a beautiful feature, the sinews are used to brace the building so if you remove them 
there is more structural work to do. In any case, I wanted to preserve the staircase. Opening up the roof 
and loft that had been unused and putting some skylights in to bring light into the place and highlight the 
structural sinews animated what was otherwise a very simple box structure. The geometry of the chimney 
pieces started to generate the quite expressive forms of the new staircase going up to the top.
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This is what it looks like from the top. I put the kitchen right at the top and it opens up onto the terrace. 
Now that I live in the house, I might bring the kitchen back down to that level and use this as a study up 
at the top. At the time, however, I had a growing son who had taken to pool over a holiday, so we got a 
pool table, but we do not need that anymore. Again, even the short time I have been there it seems to be 
flexible enough to recast it and to retune it to a changing way of life and a changing age of children and 
parents and so on. 
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This is where you go on a blue day. On a particularly dull day, you do rise to the light. It is a much more 
pleasurable experience than being buried in the bowels of the ground floor of the house. 

My partners and I share many things and have many enthusiasms in common, but we are also very different.
We, therefore, cast our lives and homes in completely different ways. What I believe homes of the future 
need to do is to be built in a way that accepts change but does not waste resources to rebuild on those 
sites. If the infrastructure is built properly, then it anticipates and allows for transformation and reconfigu-
ration in the future. These simple houses and these simple footprint sites go to show that living in the city, 
living densely, does not necessarily mean compromising some of those wonderfully indulgent ideas of the 
Sten-Frenke house and the Montauk houses. 
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BRIEF:

          What definitively turns a house into a home is the care we receive within that vital space. 
This care manifests itself in conversation and intimacy with others as well as in the provision 
of one’s basic physical needs. Without that activity, even when a space encompasses all the 
physical and aesthetical elements proper to a home, something essential is lacking.

          In order to meet a person’s needs, both on a physical and emotional level, the home has 
to be managed in a caring but efficient way. The home is a space that once constructed needs 
to be managed. 

          Effective home management depends on the attitude of the manager, and secondarily on 
his or her technical and managerial abilities. The right attitude stems from the understanding 
that by servicing the basic needs of the person through the work of the home, the homemaker 
actually fosters well-being, and creates the best environment for each individual to fully be-
come themselves. To this end, and amid the complexities and constraints of modern living, 
the home manager will hone and bring into play a host of creative and managerial talents to 
strive for excellence on a daily basis.
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I hope that you will be able to see some strong connections between this paper and the previous ones 
as it is important that our thoughts connect without duplicating each other. I would like to go deeper on 
what has been referred to as the organisation of the social, the importance of the third place, particularly 
the importance of engagement with people. I will concentrate much more on the use of relationship and 
connection. Calling to mind what Charles Handy referred to in his paper as ‘separate but together,’ for 
example, I do believe in the importance of separate spaces but what I would like to focus on is the implica-
tions of togetherness in the context of the home. 

I would like to make two points by way of introduction and to the way my thinking went on this. The first 
is that we were asked to bring things that were relevant from our sphere of professional work into reflect-
ing about all the questions the invitation from the Home Renaissance Foundation raises in your own mind. I 
found myself very quickly slipping into the assumption that home equals family. I come from a strong family 
and am a great believer in the family as an important social unit. However, I do not want to assume that 
the only set of relationships that we are talking about when we talk about the home is family relationships. 

I spend part of my life in the university world and, therefore, what you are often trying to do is create a 
context which is home-like for a set of people who are away from their home. These people might not 
bring with them an assumption of the nuclear family and the extended family as the basis for their under-
standing of ways of relating. I found myself asking, what is it about building effective relationships that we 
find most quintessentially exemplified in the family but is also important in other contexts? I am not trying 
to be politically correct, but the reality in many parts of Western society is that the family as a social unit 
is not the primary unit for many people. I think that if we can find ways of enabling people to understand 
and build relationships, it may be a roundabout way of building effective families. If I do not focus entirely 
about the family, then, it is not because I do not care about the family, but rather that I have put a disci-
pline on myself to think about relationships that may be exemplified through the family but exist in other 
kinds of contexts. 

My big message is that relationships are the foundation of society. I do not subscribe to the statement 
‘there is no such thing as society.’ I think that without our ability to work together, connect to each other 
and do things together we are impoverished as a community. My argument is that the home provides the 
foundation for relationships. For me, then, relationships are the foundation of society and the home is the 
foundation of relationships. I put these ideas down and thought they were obvious beliefs that everybody 
would agree on, but it is important to spend some time unpacking what that means and what we might 
do about it. 

As I mentioned above, my area of expertise is management, so I would like to draw a few points from ma-
nagement and the world of work and the world of organisations. We are starting to see a growing recog-
nition of the importance of relationships in the business world and in the organisational world. Relation-
ships have always been important for business and have always been an important element in organisa-
tional success. There are several trends now that have people saying, ‘hey, we need to look at that again.’ I 
will give you some examples. Many business organisations are now dependent on other organisations for 
their survival and success. This is partly a function of outsourcing – many things that were conventionally 
done within an organisation are now put out to other organisations – as well as through alliances and 
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collaborations, partnerships, and joint ventures. Indeed, in some sectors you cannot be a player in the sec-
tor  unless you have effective partnerships. Here I am thinking, for example, of the pharmaceutical sector, 
and particularly the biotechnology sector. If you are not linked in with scientific communities and with 
other partner organisations you cannot be successful in that industry. A view in the strategy world now is 
that perhaps people should think less about the range of businesses as a set of separate businesses and 
actually think of their ability as an organisation to build relationships as their critical factor for success. 
In other words, they are beginning to look at what they do in terms of a portfolio of relationships rather 
than a portfolio of businesses. If you connect with that world, that is a language that they are beginning 
to speak. They are saying, ‘Who should we connect with? How do we build trusting relationships? Where 
can we trade risks? What kind of collaborations do we need?’ Internally in organisations we are seeing a 
significant shift away from the dominance of hierarchy as what shapes what happens in the world of work 
and organisation. At the moment there is an increasing emphasis on collaboration, projects and sideways-
working where your authority and your ability to succeed is not a function of your position and your job 
title, but rather your ability to work alongside others.

What I am arguing, and what I work on with many organisations, is how they build the ability to col-
laborate and build effective partnerships with a whole range of constituencies. One of the projects I am 
engaged with at the moment, for example, is with an international aid organisation. They are saying, ‘our 
ability to be successful in delivering aid is a function of our ability to collaborate with local communities, 
with donors and with local authorities. If we cannot do that well, then we are not working effectively.’ In 
this sphere of organisational life, what I am suggesting is that there is a growing interest in partnering, col-
laboration, how we understand relationships, how we talk about them and how we build effective ones. I 
would like to suggest that there is a lot of research out there that goes under the label of social capital and 
that you will find being looked at in political science, the organisational fields and in aid. Social capital is
really a way of talking about relationships. It is fundamentally about the value of social connections and 
relationships. By using the word value I do not mean exclusively financial and economic value, but the 
social value of relationships and connections. If you look at the social capital field of study, you will find 
there are two stories there. On the one hand, there is a story about bonding. This is a story of social capi-
tal, about norms, about trust, about shared identity, about the degree of reciprocity in our relationships. 
So there is a story about community and there is a story also about networks, about how people are con-
nected to each other and what patterns of connection we have. 

Social capital language and social capital research provides a valuable backdrop and set of insights when 
thinking about the topic ‘from house to home’. What does the evidence tell us about social capital? Here 
we are talking about the importance of norms, trust and the values that facilitate cooperation and that 
may be learned in one place but may be transferable to other social settings. That is what the social capi-
tal agenda is about. The evidence shows us consistently that societies that are high in social capital and 
families that are high in social capital are where people are more successful and where children do better. 
There are various ways in which we might measure this but, in general, one can say, and the evidence 
suggests so also, that social capital fosters educational and career success. There is a whole sphere of 
medicine that demonstrates, again, that where individuals and groups have high levels of social capital, 
they have a healthier life, are less prone to certain illnesses and their life expectancy is longer.  We also 
know that for individuals and for organisations, high levels of social capital are conducive to learning 
and innovation. Lord Layard’s report on well-being looks at the relationship between well-being and 
economic performance. In it he defines seven factors that are important: family relationships, financial
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situation, work, community and friends, personal freedom, health and personal values. Many of those  
are directly affected or are representatives of high levels of social capital.  What I am suggesting to you 
is that this language, although it has some value connotations, provides us with some useful insights 
through research.

What is important for building social capital? I have taken a set of abstract factors and I would like to look 
at how we might use them practically in thinking about managing the home. The evidence suggests that 
for many features of social capital time is important. Trust, in most cases, is not built overnight. It is built 
through time and through a whole set of experiences. It takes a long time to build and can be broken very 
quickly. The time for connecting is an important dimension. Secondly, what builds social capital is interac-
tion – the chance to meet each other and engage in conversations. I suspect that this is an event that will 
build many dimensions of social capital. We will bump into people, have a conversation and a bit further 
down the line we will think, ‘that is someone I can go back to because they know about that.’ Interaction, 
therefore, is important for building trust and for building connections. Furthermore, a sense of interde-
pendence, the degree to which I depend on you and we do things together, builds strong connections and 
relationships. There has been a debate in the academic world, and the policy world, about how innova-
tion happens and how important it is to be in the right kind of social environment. Silicon Valley is a good 
example. For a long time people said Silicon Valley works because there are norms of collaboration there 
and that willingness to collaborate and work with other people leads to innovation. In fact, the longitudinal 
research that has been done suggests that the relationship often goes the other way. It is by working to-
gether and doing common projects that trust is built. The importance of working and doing things together, 
not just interacting, is very important for building social capital. Finally, we have closure. There is plenty of 
evidence that says that if we have a boundary around us where there is something that we can call inside 
and something that we can call outside, then that sense of boundary fosters the development of strong 
social capital through trust, shared norms, reciprocity, etc. This sense of closure might be an abstract one, 
like a virtual community around photography or the design of some particular project, but it may also be a 
physical sense of closure. 

These factors all come into play when you think about the home, because the home is a space in where 
people often spend a lot of time and where they interact in a whole variety of ways. We like to think that 
there is a level of interdependence there and certainly it is an environment in which there is a sense of 
closure. In summary, social capital research tells us that those four factors are important for building rela-
tionships. What I suggest is that the home is a social setting in which all of those are very important. 

Three things need to be taken seriously in order to think about these things practically and in a way that 
allows us to do something about it: the three C’s for building relationships. One is that we should not un-
derestimate the importance of conversation. There are some social scientists that argue that it is not the 
family that is the fundamental social unit, but rather the conversation between people because primary 
relationships are fundamentally developed within the context of conversation. It is through conversation 
that people develop skills in questioning, dialogue, negotiating, listening and so on. I would argue that if 
we paid attention to those factors in the design of the home that enable and encourage rich conversations
across the generations, between the family and friends, we should see that as absolutely fundamental.

We know it is important, but we should pay huge attention to it as managers of the home and designers of 
the home. A lot of the work that I am doing with organisations at the moment is built around questions such 
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as, what are the missing conversations in organisations?  Where do people feel unable to  have courageous 
conversations? How do you encourage creative conversations? I suggest that the home is the place where
people have their first and enduring experiences of conversation and we need to take that seriously. 

The second C is cooperation. I think it is very important that we think about the way we enable people, fam-
ily members and friends, to work together. What are the common projects that bring people together, and 
encourage them not only to interact but to become interdependent in some way? It might be doing a jigsaw 
together or designing an extension or building a snowman – what are the common projects that really en-
gage people in doing things together? We know that is hugely important in building enduring relationships. 
Again, the way in which people experience and learn relationships in the home is the skill that they transfer 
into other social situations and into other forms of social organisation.

Finally, it is really important that we think about the connections between the home and the outside world. 
I think it is very easy, in a Northern European context, to think of the home as being inside four walls or 
however many walls. In many other societies, much of home life is lived outside those four walls. It is not an 
accident or a coincidence that many people are speaking of ‘third places’. I think that it is really important. 
Research on the psychological well-being of people shows that they need at least three places: their home, 
their work and a third place. The third place used to be clubs, a church, etc., but what are the equivalent 
third places now? Is it the internet café, for example, or some other institution? 

We occasionally go on holiday to Menorca and stay in a small development. About eighteen months ago 
they decided to redevelop the children’s playground. There was, I thought, a pretty good children’s play-
ground there, but they decided to redo it. It is the simplest, clearest example of an investment that has 
really changed the pattern of relationships in that community. This community is on the edge of the village. 
The natural gravity is around the harbour, so that this development is rather peripheral. The design of this 
children’s playground, though, is very colourful. It has a lot of comfortable seating around and because it is 
so attractive, it has drawn people from different parts of the community and has connected the core esta-
blished community with this peripheral development with the outside of the town. It has certainly worked 
at connecting people intergenerationally – it links the transient population with the enduring population. It 
took me a while to realise that not only has it got children’s play artefacts, it also has a number of very at-
tractive, wooden exercise stations, so you actually get the joggers and the people who are pounding around 
the place, coming back and doing their exercises there to the delight of the children who cannot understand 
this at all. This, of course, engineers a completely different set of conversations. It is a simple example of 
how thinking about how the inside connects to the outside and the outside connects to the inside, rather 
than concentrating on high-tech or huge investments, we can begin to alter the way in which people con-
nect with each other. 

The point I want to make with this is that the home is the place where people learn about relationships.
They learn relational skills and they learn relational values. Those values are then transferable out into a 
range of other social settings. Clearly, there are links between the home and the school, between the home 
and work, and I think we need to ask questions about the links between the home and the third place.
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BEING PROFESSIONAL AT HOME 

BY MARÍA JULIA PRATS

The idea of linking professionalism and homemaking is an interesting issue to explore. In the brief given to 
us by Home Renaissance Foundation we were asked to contribute and link our research on professionals 
with the aims of this conference. Our contribution draws from the areas of professional service firms and 
professionalism in management. From this perspective, most people would probably say that they would 
like to be professionals at home as they are in other spheres of their professional life. However, the ques-
tion is, do we all have the same understanding of what it means to be professional at home? Furthermore, 
questions on the topic need to be asked: Is homemaking a profession? Would we like to run a home with 
the same dedication and standards we have in any other profession? Is the homemaker a professional? 
Answering these questions leads to a series of other linked questions: What is a professional? And what 
is a profession? 

The answer to these questions requires close examination and we are not here to give any final recipes or 
solutions. Given the impact that this issue has on our daily life and society at large, we must dig deeper when 
considering these questions. This paper will simply lay out some concepts and ideas to spark deeper discus-
sion on this topic. What does it mean to be a professional at home or to make homemaking a profession? 
In brief, this presentation will first define what a profession is, secondly, what it means to be a professional, 
and lastly, consider whether this applies to ‘homemaking as a profession’ or ‘being professional as a home-
maker’. 

The profession
It is commonly accepted among researchers that a profession is an occupation that is characterised by three 
traits1. First of all, a profession has a common basis of theoretical knowledge and practical skills that may 
or may not be certified by a degree or some sort of official recognition. Essentially, it has a common body 
of knowledge2. Secondly, a profession has an ethical commitment that goes beyond what we would call a 
code of ethics. Professionals – doctors and lawyers come to mind specifically, but it is true for professions 
in general – are expected to put their client’s interests before their own3. Therefore, if we trust a profes-
sional it is because we believe he or she is going to put our interests before his or hers. That is the ethical 
commitment. Thirdly, a profession has some kind of overarching organisation4 to structure  professionals’ 
interests. A profession is a community of practitioners5 that have sanctions, norms for entry and social 
recognition6 of the work they do. Those three elements help us to define a profession.

The professional
Once we have defined the traits of a profession, we may wonder how a person becomes a professional. 
The professional possesses the appropriate knowledge for this profession, consistently practices the ethi-
cal commitment, and behaves as a professional according to the rules and norms of the profession. But 
how can we describe this behaviour? Which are the aspects that it entails? We could explore behaviour 
from the point of view of a series of qualities that the person embodies. These qualities are habits, so they 
can be developed and improved through practice; as they are observable through behavior, they can be 

1For a more complete information, see Meadows (1946, pp.145-164). Here the author reviewed a series of definitions which had in common those three traits. 
Examples of more recent discussions are Khurana, et al. (2002) and Khurana et al. (2005). 
2See, for example, Greenwood et al. (2002), and Nanda (2004). See Nanda (2002), Maister (1997), Khurana et al. (2002), or Empson (2007).
3 See Nanda (2002), Maister (1997), Khurana et al. (2002), or Empson (2007).
4 See the perspectives of Parsons (1939) and Abbot (1992), whose entire work has this focused on the social and institutional facet of professions. 
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assessed. Qualities with these characteristics are known as competences. Although there are many differ-
ent models of competences, we are following the model that Pablo Cardona has developed in collabora-
tion with other scholars7. These authors propose a classification of leadership competences for managers 
— also useful to be applied to professionals — into three groups: business competences, interpersonal 
competences and personal competences. The advantage of this model is that it includes all spheres of a 
professional’s behavior: the practical expertise and theoretical knowledge specific of the profession, the 
needed abilities for interpersonal relationships and, finally, the competences which are indispensable for 
self-leadership. 

First there is a technical competence. I would say that a person is not a professional if he or she does not 
know everything about his or her profession. Which means that technical knowledge, or technical com-
petence if you prefer, has to be developed. Second, the person must have interpersonal competences. 
We would never think about a good doctor who is not able to relate to the patient in this interpersonal 
way. We know, for instance, the difference between a researcher, someone who is very good at research-
ing medical issues, and a doctor, who can go and speak to the patient, help the patient and so on. Lastly, 
if we go deeper, there is a third level of competences that every professional should develop to have this 
rounded way of thinking about the professional, namely, personal competences. The personal level goes 
into resources such as creativity, things pertaining to determination, emotional balance, self-knowledge, 
and integrity.

In developing professionals, there is, in our opinion, too much emphasis on the first layer, that is, know -
ledge, technology, and skills, but not enough emphasis is placed on the other two levels (see Prats et al., 
2010). Furthermore, in practice, there are many who neglect the personal level. It is crucial to realise, 
though, that personal competences are the basis for developing the other two levels of competences. For 
instance, perseverance, a competence in the personal sphere, is needed to become a good medical doc-
tor. A doctor who has not been working hard to study the scientific foundations of its practice will not be 
a good professional. 

This profession requires years of study, learning and training before one is qualified to practice medicine. 
The three levels of competences are important for any professional. In fact, we would claim that the right 
‘professional spirit’ includes a concern for training and developing knowledge and skills at the three pre-
viously described levels. Many of the training programmes imparted nowadays, though, make very lop-
sided professionals who are very good on the technical level, but not so good on the other two8. However, 
all of us have the experience that in any profession you might have in mind, when you find attractive ex-
amples of lawyers, journalists, doctors, and so on, all of them are people who have developed these three 
aspects throughout their career and become rounded professionals9. A professional is someone who is 
able to perform a particular job with a level of expertise and competences that make his or her contribu-
tions uniquely valuable for the client. 

5About the concept of communities of practice, see Brown et al. (1991; 2001)
6Empson’s (2007) definition of profession highlights this trait. Nanda (2004) considers the term “profession” as a label attached to society to an individual or 
group. In general, most of literature of sociological perspective underlines those characteristics. 
7Specifically, we are following the concepts and classification as established in Cardona et al. (2005) and Cardona et al. (2009).
8It is not surprising that much research on professional expertise and management of professionals only considers the technical knowledge aspect of the
 professional. Examples of a somehow partial characterisation of professionals are Chang et al. (2004), Teece (2003) or Hitt et al. (2001).
9Kurana et al. (2002), and Snook et.al (2004) provide an insightful application of these ideas to management. 
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Is homemaking a profession and consequently is the homemaker a professional?
At this point we must ask ourselves whether or not the definition of professional can be applied to home-
makers. To begin to answer this question we must also consider if it applies to homemakers in a way that 
we can engage in homemaking with a professional spirit. Furthermore, is homemaking a profession? Let’s 
examine the different aspects going step by step. First, we need to know whether we have enough knowl-
edge, scientifically-based knowledge, which has been developed to the point that we can claim that home-
making has a differentiated body of knowledge that although based on other established sciences, it has 
its own idiosyncrasy. In our opinion, this is something in its preliminaries but we are not there yet. There 
is, indeed, knowledge being developed that is close to the area of homemaking and could be the basis 
for the development of a specific and identifiable body of knowledge. For instance, many of the studies 
related to hospitality, care-giving, interior decoration or organisation management could be tailored and 
transformed to fit the needs of a home. 

Second, we mentioned that having ethical commitments is one of the characteristics of a profession. The 
issue here becomes complicated to assess, given that homemaking is usually done within a family, and 
not as a “service to clients”. However, we could easily stretch the concept and agree that it is difficult to 
refute that there is room for an ethical commitment — putting client’s interest before the professional’s 
interest — in doing this job.

Finally, we must identify an overarching organisation that would structure and protect the interest of 
homemakers as a body of professionals; an institution that could certify knowledge and develop profes-
sional practices as a reference for professionals’ behaviour. We must admit that we are far from having 
such structures in place, with the exception of some associations without prescriptive or representation 
power. 

In summary, homemaking lacks some of the basic traits of a profession as being defined previously. How-
ever, it is acknowledged that there are professions which lack some of the traits above described. For ex-
ample, consultancy or investment banking do not have established barriers to entry into their practice or 
a reputation for ethical aims but are considered to possess a considerable level of expertise (knowledge) 
for which they are well paid. On the other hand, nurses in general do not hold the high social status and 
level of remuneration of other professions but they have the other characteristics (Empson, 2007). Know-
ing also that the content and structure of professions develop over time the question that we pose for 
further discussion is whether it would be beneficial for individuals and society to push the development 
of homemaking as a profession.

We must also answer a more fundamental question regarding homemaking as a profession. We need to 
consider whether a person can develop as a professional as a homemaker. In other words, if this profes-
sion has the potential for being as fulfilling as any other profession is. Indeed, some people would claim 
that working at home, in some way hinders one’s ability to develop as a professional. We propose that, 
if homemakers develop the three levels of competences discussed above, they might really develop as 
a person: they become better professionals as well as more complete human beings. 

We would argue that maybe the problem lies in our lack of understanding of what it means to be a profes-
sional. If we think about the three levels we were just discussing and we ask ourselves whether there is a 
technical knowledge that can be learned and whether there is room for interpersonal and personal devel-
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opment by working as a homemaker, there is not much doubt that the answer will be affirmative. 

We have heard from the previous speaker that home is possibly the basis where we develop and we help 
others to develop. Do we think that things such as creativity, determination, intellectual development 
and emotional balance can be developed to the fullest as a homemaker? The answer is potentially yes 
and much more holistically than in other professions. Hence we might question if we are, perhaps, being 
fooled by other job propositions that sometimes place a lot of emphasis on scientific base, or even on the 
glamour that society attributes to them rather than taking into account what it really means to develop a 
full and professional career. A fair position would be to accept that also homemaking, as any other profes-
sion, has the potential for fulfilling a personal aspiration to improve to the fullest. 

I will conclude with something to reflect upon: Do we understand work in its nature, as a path of perfec-
tion while serving others? Are we imposing the superficiality that we sometimes use in judging other 
professional paths on our view of homemaking? Is that why we do not find a way to make homemaking a 
respected job? With a deep understanding of work, and of what it means to be a professional, maybe we 
can also find ways to make homemaking professionally interesting and also, at the end of the day, a real 
profession.
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OUTSOURCING FOR THE HOME

BY MONICA LINDSTEDT

In this paper, I would like to talk about Hemfrid, my company. My experience in starting and running this 
company has taught me a lot about the value of the home and how important the work that goes into it 
is. I believe that this knowledge may be able to contribute something to the topic of the panel, namely, 
home management. To give a brief overview, I am going to discuss Hemfrid in light of the two important 
pillars of the company: demand, or need, and the importance of quality and personal touch. I believe that 
both of these pillars, especially when considered more in depth, are important for a company that works 
in the home not merely because they are important in the realm of business, but because they are needs 
that are intrinsically linked to the home.

Hemfrid is Swedish and it means peace at home. To understand why I started this company, I think it will 
be useful to look at Swedish society briefly. For people who are not from Sweden, the way we lead our 
lives might seem a bit odd. For almost fifty years it has been very natural for both men and women to work 
outside the home. We hardly have any housewives anymore. Practically all children go into day-care after 
their first birthday. This day-care service is mostly paid for by the State so that the maximum fee you pay 
to have a child in a day-care is about £200 a month. Both men and women go on parental leave and receive 
80% of their salary, which, again, is paid for by the State, during that time. In most cases it is usually women 
who take maternity leave, but there are an increasing number of men who are taking paternity leave. 

In Sweden there is a political vision called ‘volkemet’, which is Swedish for ‘a house for everyone’. This vision 
began in the fifties when the idea came about to build a society where everybody would be able to buy a 
house on their own. It is easier to buy a house of your own with loans in Sweden than it is in other countries. 
However, people are working more and more. I would say that in Sweden people are like Charlie Chaplin in 
Modern Times. Children in our country have their own activities and, I would even go as far as to say, their 
own careers. Furthermore, in Sweden we talk about ‘curling parents’, or parents who curl the waves in their 
children’s hair. A child might be a sports-star, for example, and his parents will look after his career. 

Knowledge about how to run a household is dying out and our tax system is counterproductive because it 
makes it extremely expensive to buy any kind of services as a private person. Our country is built upon the 
idea that everything should be available to you through the State at a reduced price. The State, however, 
cannot provide everything and people want to lead very good lives, so a huge black market has emerged. 

It was in this market situation that I started my company twelve years ago. It was not that I saw an emer-
ging market, but rather that I was trying to solve my own problem. I am married to a man who I would say 
is my mental equal, but who, when it comes to practical matters, is not. I was the one that ran the family, 
then. We have four children who are all grown up now, but when they were young it was very hard to cope 
with my own career – I was in the newspaper business – as well as with the children, the school and my 
husband as a fifth child. I was, essentially, trying to manage two full-time careers: my professional job and 
my work at home. I really felt the need for paid help, but I did not want to buy cash-in-hand services and it 
was very difficult to find a professional company. Perhaps I was ahead of the vast majority in thinking that 
it was needed, but looking at my friends and people of my generation, I could see that we all had the same 
problems. Society really has changed to a time when both men and women have a career of equal  value 
and with equal rights, but there are still children to take care of and there is just as much housework to do. 

What I felt I needed was more time for both work and the family. It has been so politically controversial
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to buy help for the home. It has always been alright to buy other forms of help, but when it comes to buy-
ing help with the daily work through household services it really has been politically charged.

The idea for the company, then, was born out of a real need I felt in my own life. My plan was to sell my 
idea through employers as a fringe benefit in order to make it affordable to ordinary families, but it took 
me eleven years to change the tax system. Thankfully, since July 1st 2007, there is a tax reduction for these 
services for private persons as well. It did take eleven years of lobbying, though. 

The services we provide include cleaning, housekeeping, and taking care of children and elderly people. 
It took me six years to make this enterprise profitable, but now we are looking at a turnover of about 
140,000,000 Swedish Krona, which is about 40M euros and we are making a 5% profit margin, more or 
less. At the moment we have about 800 employees from forty different nations and Hemfrid is a strong 
brand in Sweden. We have been established for a long time which means that we have vast experience. 
There are great demands on us to deliver on time and in line with our customers’ expectations. If we can-
not do that, we stand to lose a lot since Hemfrid is a market leader.

As important as I know it has been for my company to be the first to meet the rising demand for domestic 
services, I do not believe that this has been the key to Hemfrid’s success. I think that it was very important 
that I had this problem, this need, myself because it has made Hemfrid a real solution in people’s lives. I 
wanted professional help because I wanted assurances of the quality I was going to receive. This constant 
striving for excellence is one of the pillars Hemfrid is built on. Of course we want to increase our turnover 
and make more money, but we also want to be a good company. I would say, of course, that Hemfrid’s 
strength is our staff, the people who work for the company. The experience and the knowledge we have 
built up, both practically and organisationally over the years put us well in front of our competitors. The 
challenge now is to keep the personal touch and the quality as we grow. There must be quality in every 
step. Today we have a large group of customers who are very happy with the work we do, and, naturally, 
it is important that we tell everyone in the company that they are satisfied. However, good can always be 
better, and to get really satisfied customers we must keep on developing the company. Are our customers 
satisfied or really, really satisfied? That is an important question. 

The other pillar Hemfrid is built on is the personal touch, and, again, I think this stems from my personal 
experience. One of our staff at Hemfrid says there are three kinds of families: catastrophes, normal fami-
lies and interior exhibitions. Each type of family requires different treatment and this is the challenge that 
our staff must undertake. It is also a large responsibility on our part. We must hire the right people, we 
have to work efficiently, but with our hearts, and take great care when we hire and assign our staff to the 
customer. The personal chemistry has to work well. Our staff may be very good at their job, but if they 
cannot fit in with the family they are working with, in a sense, they cannot do their job properly. 

Through my own experience of the demands of the work that goes into the home, I have seen that there are 
specific requirements needed to carry out this work. I knew, for example, that I wanted it to be done to high 
standards, but I also came to recognise that because of these high standards and the sheer amount of work 
that was involved, it was a full-time occupation. This is, of course, where the idea for Hemfrid originated. 
In Hemfrid we cater to the need to provide high standards by training our staff, but training is not all that is need-
ed to do this job well. As I have mentioned, a personal touch is also needed in the way  tasks are carried out. I
think it is the balance between the need for skills and the need for a personal touch that makes the high
standards possible. Furthermore, I think this balance is part of the reason why our staff, despite the chal-
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lenges of the job, enjoy what they do. One of our employees has said, ‘In this job I make a difference, 
which is not always the case. I am doing something that really makes me feel good every day.’

To conclude, I think there are two things that my experience with Hemfrid can contribute to the discussion 
surrounding the work of the home as a profession and as valuable work. On the one hand, my experience 
at both ends – as someone in need of these services and as someone providing others with them – has 
shown me the great need there is for this work to be done. Just because most women today work does not 
mean that the work of the home has disappeared or become less important. It is still important that this 
work is carried out and that it is carried out to high standards. Secondly, Hemfrid provides us with a model 
of the professionalisation of the work of the home. If the work needs to be done, and done well, but the 
household cannot do it themselves, Hemfrid provides a choice to outsource this work and keep members 
of the household properly looked after.

OUTSOURCING FOR THE HOME
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Piers Gough is an Architect and Founding Partner of CZWG Architects 
LLP. In addition to designing CZWG’s extensive portfolio of buildings and 
master plans, he has lectured extensively in four continents and contrib-
utes regularly to the architectural press, newspapers, magazines, radio 
and television. He has been president of the Architectural Association. His 
professional appointments and distinctions include Board member of the 
South East England Development Agency (SEEDA), Royal Academician and 
Commissioner of English Heritage.

  ‘HOME IN THE CITY’
  BY PIERS GOUGH
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Houses, flats, residential complexes join to create that other home – the city – in which life takes place. 
However, high density, speculation or budget restraints have given rise to an impersonal and purely math-
ematical definition of residential units. They are thought of as market products or social housing quotas for 
politicians, but not as tools to promote better quality of life. In this context, developers, public institutions 
and individuals fight to accomplish a model of living without the chance to choose a model of house or 
a concept of home...And diversity is so huge that customisation is almost a dream. How can we combine 
mass necessities with unique needs? How can we provide enough living space when housing has become 
unaffordable? Is the idea of home a utopia in this situation?... Or on the contrary, the way to overcome it?

The papers in this book are far-ranging and terrific. They touch on the issues to do with the relationship of 
the home with the city. In contrast I am going to drill down and make some quite narrow points about that 
physical relationship. Architects can talk about all kinds of things, but in the end, we are about organising 
physical relationships between things. 

I am not going to go into it in detail now, but Michael Hebbert is completely right in saying that the home 
has got horribly smaller in the last building boom. The reasons are to do with land values, developers and 
the planning system. The planning system eschewed standards for homes. There is no rule about how big 
or small a house or a room in a house can be and that has led to a race to the bottom by developers. They 
had to do it to get land, because when they pay for land, the more rooms they can get on the land the 
more they can pay the land owner. The land owner does not care about anything except getting the maxi-
mum value. Developers, therefore, were trying to make the developments as small as possible in order to 
be the ones that succeed in buying the land. That is what has forced them into this unpalatable situation. 
It is actually a very narrow market because in this country most people do not want to buy a brand new 
home. Homes are produced so slowly that the chances of you being a buyer of a new home are extremely 
remote. Around ninety percent of people buy an old home. All this issue about bigger or smaller flats is a 
consumer issue, but only a consumer issue of an unbelievably narrow band of consumers. The only other 
people who receive modern homes are affordable homes that are built under the auspices of what used 
to be the Housing Corporation. They can set standards and do set standards. The standards are not fantas-
tic, but they do set standards. 

I would just like to make a brief aside. Architects have been following a trend in recent years of design-
ing apartments for affordable and market together because developers have to provide both types of 
housing. Interestingly, the affordable housing is bigger and better than what they are going to sell on the 
market. It is quite an inversion. Architects were pleading with developers, ‘Please, let us design these two 
sorts of flats the same so that the flats and the social housing are indistinguishable.’ We thought we were 
asking them to make the affordable better as it were, but it ended up the other way around! We ended up 
thinking the market flats were terrible in comparison with the affordable ones. 

HOME IN THE CITY
BY PIERS GOUGH
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What I would like to discuss here is master-planning in the city, that is, what the interface between the 
home and the city is. We won a competition to do a master-plan in the Gorbals area of Glasgow in 1989, 
which was not only, shockingly, 20 years ago, but also ten years before Richard Rogers put pen to paper 
and told us this was all a good idea. Glasgow thought it was a good idea a bit before that and, what is 
more, they had driving forces in the city, perhaps a little bit like Bilbao, insofar as various senior people in 
the city decided to do this project and to get on with it. The Gorbals had been a magnificent part of the 
city. It is just to the South of the River Clyde and across from the city centre. It had always been a residen-
tial zone of the city, but what is interesting about it, despite having always been a working class residential 
zone, is that it was absolutely grand. The one thing you can say about this image – one can regret the loss 
of trams and the fact that people cannot stand in the street without getting run over these days –is that 
although these people were poor, and Victorian poor were poorer than our poor, they did inhabit these 
substantial, almost palace-like façades with phenomenal baroque chimneys in an extraordinary location.

HOME IN THE CITY
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On the other hand, the layout of the Gorbals was ruthless. There are a lot of North-South streets leading 
you to your work, which was on the Clyde. There were fairly narrow back courts between housing which 
were mostly used for ashes and rubbish rather than for play. This grid, however, is cut across by one old 
medieval road that ran across the Gorbals and still does. The styles of architecture and of building typol-
ogy come and go, but the old Rubber Glen Road runs on. The image below depicts the transformation of 
the sixties. These buildings in the Gorbals, which I think we would now try to preserve and rebuild because 
they were fine stone-built tenement buildings, lacked sanitation, amenities, and were very run down at 
the time. The built fabric, however, was in the right place. There were relationships between people on 
either side of a street and a strong sense of community. Patently, at that time the street was an excellent 
place for the family because you could allow very young children to play on the street without fear, par-
ticularly without fear of traffic. Those are the two cars that were in the Gorbals at the time just before they 
went off to work. That is a substantial change. Glasgow is one of the lowest car-owning cities in Britain, but 
it does not mean there are not an awful lot of cars. 

What happened next was that in the sixties, to improve sanitation, we built a lot of experimental and inter-
esting buildings, particularly tower blocks, which were built by firms that had systems of building them very 
quickly. During that period, 10,000 homes were built in Glasgow a year. They were going like a train to re-
house people in these high-rise buildings that were very cutting edge at the time, designed by Basil Spence. 
They look rather like the Barbican flats and were opened by the Queen. What this kind of urban townscape 
threw up, however, was a desolate place. Nobody can say that there was not a lot of place to play. Children 
could theoretically play in a lot of open space, but you would not want them to. Parents had no desire to 
allow children to play in a place where there not only might be traffic, but somebody might decide to drive 
a motorbike over a green space. These buildings were extremely badly built. They were not very good so-
cially, but happily their promise of physical wellbeing turned out to be a bit of a chimera. Many of them were 
extremely inadequate, a lot of the time physically inadequate, and unpleasant places to live. They were all 
pretty much demolished.

HOME IN THE CITY
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This image, taken in 1989 when we entered the competition, shows the street from the first photograph. 
There were a couple of tower blocks left that were fiercely enjoyed by the owners. That particular tower 
block must have been well built, with proper sanitation because they were enjoyed and wanted. The only 
social activity was this strange bungalow-pub. They were four-storey buildings originally, but they knocked 
down the whole building except for the pub. Our plan, which was neither reactionary nor the cutting edge of 
modernism at the time, picked up various ideas about the planning of a city. We retained the street where 
it had been historically and proposed to build shops on it so that it would become a shopping street again. 
We put streets across it. Instead of hundreds of North-South streets, we proposed large East-West streets 
because the existing streets of the area completely failed to join up with the other streets of the area.

HOME IN THE CITY
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This railway below cut off one part of the Gorbals from the other. We wanted to link them back together 
physically, so we made all our streets join all the other streets, hence the funny geometry. What this plan 
shows are very wide streets. Our idea was that if the rich can live in wide streets, poorer people in society 
should be able to as well. Why can they not be in the grandest streets? We found one beautiful building 
on the site, the ruins of a Greek Thomson church, but it was still great and we made it our main public 
space. We made it into a park with the church as an icon of a public space. We exploited what was there 
and then tried to mend the community with our street pattern running across. We had a theory about the 
inversion of the city’s street hierarchy. In the Victorian era there was a huge hierarchy in society with very 
clear distinctions between the rich and the poor. The rich lived in wide, big boulevards in rich mansions 
while the poor lived on the narrowest of narrow streets and were the servants of the rich. We thought it 
would be interesting to try and invert that hierarchy and put ordinary people onto the widest streets and 
in housing that was as glamorous as possible. We also thought we would reverse streets so that the traffic 
that normally dictated big streets would be squeezed down to the narrowest streets. The shopping street, 
then, would be an intermediate street. We never quite achieved all of that, but what we did propose and 
was taken up was the hugely widened street as a kind of grand gesture in the city. The good thing about 
a wide street is that you can put the trees in the middle of the street and it does not overshadow the 
windows too much. That is quite an issue in Glasgow because the light is not so great that far North. You 
do not really want to put trees on the street right in front of your windows because you need the light. It 
also gives the opportunity to park the inordinate number of cars. 100% parking was being requested of 
us. In other words, we were being asked to provide a parking space for each flat or maisonette. It was a 
phenomenal problem to persuade the highway authority to let us park cars in the street. I might be a bit 
primitive on these things, but I think the best place for cars is on the street. That is where they are, that 
is their life, that is where they enjoy being and that is where cars want to be. To put them in other places 
seems to me to always be artificial, as well as very expensive, and may ruin other environments. 

HOME IN THE CITY
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The most important idea concerning the redevelopment of the Gorbals was bringing families back to the 
centre of the city. Families were moving to the suburbs like there was no tomorrow. They were immigrat-
ing to the suburbs and leaving the city for the poor, the old and the students. It was really important to 
bring families back to the city – apart from anything because the local authority had built a lot of schools 
that were not being used since nobody with children lived around them. We had to bring children and 
families back. Our big idea was so simple it is almost ridiculous. In our plan the two lower floors of the 
four storey building are maisonettes where families live. They have two floors to live on and, compared 
to Lorenzo’s ideas, a fairly ordinary design: living rooms downstairs and bedrooms upstairs. We did this 
because bedrooms on an urban street in this sort of location are rather vulnerable. You do not want to 
put your children behind the very window the burglar is going to come through if he breaks in. Our idea 
was for people to sleep on the first floor and have a ground floor living area that spills out at the back into 
a private garden. That is what a house is: a front door, a back door, a private garden etc. The only thing 
here is that you have a couple of floors of flats above you. There is a tiny harm because they can look out 
their back window and look into your garden, but it is a small price to pay for the fact that you have got 
hundreds of people living in your neighbourhood. The size of the population means that the shops will 
survive and doctors and all the necessary facilities will be within easy reach. Too many people who think 
they want a house overlook the fact that houses just spread the population out to such a degree that you 
have to be mummy taxi driver because the distance between the facilities you need is too great. Houses 
take up too much space. 

The great thing about proposing something in Glasgow was that the culture was already towards tene-
ment blocks. The European model of the urban block, which is not done so much in England but is done 
very much in Scotland, was a model that already worked for people. They were expecting a lot of their 
housing to be like this. Despite thinking, in their hearts, that it would be nicer to have a separate detached 
house of their own, they were prepared to see that this had most of the attributes of that house. The idea, 
however, could not be less new. We just went to Maida Vale in London and saw how to do it. The interest-
ing thing about Maida Vale, and the reason why it is particularly good, is that it was an immigrant location 
in London, made up particularly of dispossessed Jews. Once they had survived living in the East End for a 
bit, which perhaps was not to their best taste, they moved to West London and built these magnificent 
mansion blocks and left their cars in the streets. Well, they would have done had they arrived after the car! 
In any case, they left streets wide enough to leave cars out on them. 

Our other big idea is that at the back of the tenement blocks and beyond the private gardens in every 
single case we proposed a shared garden. This garden was to be shared between the people living in 
the block. Because we are nice, liberal, socialised people, architects think there can be something called 
semi-public/semi-private space. This means that there is a tacit understanding that an area is for the local 
residents, not just for anybody. This is not only wrong, but a bad idea. The whole way in which our shared 
space works is because no one else can go in it. The only reason you can let a three year old out into the 
communal area and run around away from parental overlooking – it is unbelievably necessary for children 
to have some life that is not completely supervised – is to have a space that you, as the parent, are totally 
certain is safe. You know everybody around your square. You know their predilections and you are able to 
control everything through a committee of people. If you live there you can control that square and make 
rules about how to live there. You can decide whether dogs can be walked, whether you can light a bonfire 
or have a barbecue, whether you can play football etc. These are all things that should be left to the resi-
dents to decide. Our idea was that this space made living in the centre of the city bearable. It might be that
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the most desirable thing would be to have a farm at the back. If I were a local resident I might vote for a 
farm so that we could have some eggs and my children would get to play with animals. There are all sorts 
of things you might put in the back that might make it more desirable than a piece of flat lawn that you 
might or might not kick around on. 

One model of urban living implies that there is a hard side to life, namely, the city. The city is tough. It has 
got all the gorgeous things that you want, the cinemas, the theatres, the zoos, the fun, the play, all sorts 
of things you can go to, the doctors, the shops, the works, but it is quite harsh. The concomitant of that is 
that, on top of traffic and all the other difficulties, you have other people around you who may be slightly 
threatening and might be all sorts of things. What you do want in the city is an oasis. You want an oasis of 
calm where you feel safe and that is yours even though you have to share it with a few people. It is essen-
tially yours, though. It is the hard side/soft side of the city that I think makes city living bearable.

I am afraid to admit, yet again, that in 1989 this bright, new idea was not a bright, new idea at all. It is also 
in Maida Vale where people in the know in London live. They have these back gardens that are imperme-
able to other people. They are entirely private and you have to subscribe a little money every year for 
the maintenance and upkeep of your garden. The thing is, these flats are so popular you cannot actually 
buy one. Even now, during the recession, it is difficult to get one. They are unbelievably popular. Not all 
of them, funnily enough, are private. There are some council dwellings in Maida Vale that are predicated 
on that idea. They take up more space and developers will not always be willing to accommodate to that. 
Luckily, Glasgow was cheap enough at the time, zero value in fact, so that we could propose ideas like this 
and they were not chewed up in the economic horrors. What is interesting is that as the Gorbals went on, 
developers had to have the infrastructure put into them at the beginning, but by the end they were paying 
good money for the land and it was working economically as well.

This is what happens in a back garden on a sunny day. Things even happen on rainy days. Well, it has to 
and it had better because in Glasgow it is always raining!

HOME IN THE CITY
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This is the masterplan. It took ten years to build this out. It was going incredibly slowly until Tom McCart-
ney became the director of the development and organised the developers. He was fierce about the rules 
of development. He was not interested in any other variations of this master plan. This was the master 
plan by the great Piers Gough! He stuck by his masterplan and did not say, ‘Well, we will develop it over 
time. We will think about it. Perhaps it will be irrelevant ten years after it was first designed.’ It is so simple 
and the ideas are so straightforward. The ideas are all about hard side/soft side in city living that you can 
push them forward and insist that they are adhered to. Indeed, during Tom McCartney’s time, the whole 
development was extended to the East and all these ideas ran on over into another whole section of the 
Gorbals. By that time they invented lifts and you could go higher. Some developers did not quite under-
stand the idea of the private/shared spaces and used them as the tip for the site.

The image on the left shows the public square, predicated on the great church, which has shared play areas 
and the opportunity to meet people from outside your block. The back areas were quite successfully green 
as you can see from this aerial photograph. It had to overcome one huge snag in Glasgow, that is, that they 
are much more decorous about emptying their bins than we are down South. I had not realised that and it is 
interesting how a tiny thing like that can make a huge difference. In Glasgow, the bin men always go into the 
back court to get the bins. To get them out of that way of thinking was one of the tiny little Achilles’ heels of 
this. In the early phases there were gates and the bin men could go into that shared back court, which was 
fairly innocent – unless they left the gate open! In that case it really just does not work properly.

HOME IN THE CITY
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There are many styles. Many different architects built many different things. Some very good architects 
worked on the project and there was quite an extensive use of local stone. The library, which is a new li-
brary, is the most used library in the Gorbals. It is true that a good library will not put Glasgow on the map, 
but it certainly will make the Gorbals a nice place to live.

People have their private gardens running down to the space into which bin stalls and other little structures 
are built. There is a formal communal playground because not everyone will want to have play equipment 
in their private back garden. You can have shared play predicated on this beautiful church in a lovely pub-
lic space. Having shared space does not mean you do not have public green space, it just means you have 
your own back yard. Some of these back yards are absolutely full of structures, which I am sure the children 
of that area adore. It might not be so green, but there are great possibilities of play and they love running 
around there. There is also a great sense of communal back area which is allowed to be a concomitant to the 
hard edge of business-like areas of the city that are in the front of the building. Some of the layouts of these 
gardens are not to my taste because I find them too contrived and I think they prevent rather than encourage 
children from playing, but the idea is there.
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On a faintly academic note, it is quite interesting to see the six plans of Glasgow. The very first grid plan 
has a phenomenal typography, but is an absolutely rigid plan. It is as if it said, ‘we are human beings. We 
have mastered landscape. We know what to do. We are ordered, sensible people. We build grids.’ The odd 
old road is allowed to creep in Govanhill Street and parks and back courts. At Park Crescent a celebration 
begins and the planning becomes more extravagant and baroque. By the time you get to Down Hill things 
are more relaxed. You have got back courts with alleyways in them, gardens and shapes that are not quite 
orthogonal. Here things are beginning to move with the landscape. A wide boulevard is still the smartest 
way to live in town with the top houses in front and the lesser ones behind. In the sixties we did not even 
develop this plan, we just jumped to this absolutely nebulous plan area where there was an awful lot of 
space, but nobody knew whose it was. It was neither front nor back. It is everywhere and anywhere. It just 
continues and slops about like sewage about the city and it is all fairly unusable. Compare it to the grand 
streets with large back garden courts. On one side they are grand but quite hard and on the other side, 
soft and enjoyable.
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We did not get to build in our first phase because none of the developers chose to work with us – maybe 
because we were in London and not in Glasgow. Tom McCartney arranged it so that we got to do one of 
the blocks in the final episode of this scheme. You can see the insane number of cars you have to put into 
a scheme. Because they can walk anywhere from here, the cars are only driven at the weekends and since 
the streets are so full of cars, there is not much playing out on them. If the area were richer people would 
park their cars under the building, but, unfortunately, the area is not rich enough for that. It does show 
our concept, which is simply an enclosed garden with the red being family housing and the blue being the 
other flats above it. The site was a bit tight so our shared area was not huge, but it still exists. 

This is the diagram of our scheme with the houses on the bottom and the flats on the top. We made the 
houses wiggle on our particular project to establish the difference between the houses at the bottom and 
the flats at the top and give them an extra glamour factor. These are pure houses because in the South 
and in Glasgow you need all the sun you can get. We, therefore, built these low and did not build on top 
of them. We did, however, build them higher on top of the North, East and West side so that there are 
eight storeys in those buildings. That is because these flats were getting so valuable they could pay for the 
lift you need if you go up that high. The scheme allowed for large balconies and families do live up there. 
Architects noticed from buying off plan that these were excellent flats so the scheme is peopled with a 
large number of architects, some of whom have families.
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In the images below you can see the houses at the bottom. Obviously, they have their own front doors. You 
can see the houses there and the upper parts and lots of very large balconies which might remind you of 
the Basil Spence blocks and their great, huge balconies at the end. I just emulated them, but I did not tell 
anybody because they hated those blocks! You do get houses on three floors. I think there were fourteen 
houses and, a propos Lorenzo, four of them had kitchens on the top floor, four of them had kitchens on the 
middle floor and four of them had kitchens on the bottom. The top floor ones sold first. You can also see 
the tiny bit of protective realm at the front. Each house has its own front door, gardens and shared gardens 
at the back. I do not think this garden is really big enough to do the goods, but it still is quite nice to have a 
space at the back of the house where you can eat, have barbecues and have fun away from the vagarious 
city. We designed the scheme in 1989 and Richard Rogers wrote his paper in 1999. 
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It might seem that this is what it is all about: very pleasant places, big balconies and housing at high densi-
ties. Just recently a scheme of housing, Accordia, won the Stirling Prize, the biggest architecture award in 
Britain. The scheme is in the most salubrious suburb of Cambridge with house prices beyond imagination. 
It does have some of the principles I have been discussing, although regrettably, nobody has picked up on 
the shared back garden. The play spaces tend not to be shared at the back and are definitely not private. 
On the other hand, cars are banished below ground or to private garages. One of those spaces, which is 
for child and family play, does have a bit of juxtaposition with the road. If there is any chance of a car, then 
parents have to be there. It is only if there is absolutely no risk of cars that parents can let their children 
play alone outside. However, the lovely houses and crazy chimneys make Accordia very delicious. It had a 
lot of already existing trees and is very well and thoughtfully laid out. It is very family-friendly and is a great 
community. They use all sorts of tricks with triple level gardens. Even in a compact city you can do a lot of 
interesting things with your outside space to mediate between you and the harsh realities of life. There 
are intermediate ideas such as little mews streets that are effectively private because nobody is going to 
go down them except the people who reside on them. This is very much predicated on car park structures 
and hiding the cars away which is, unfortunately, quite an expensive option.

HOME IN THE CITY
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What actually happens in Britain is this. I have picked the worst example I could find. The image is from 
CABE’s website. CABE is the Commission for Architecture and the Built Environment and it promotes bet-
ter housing amongst other things. What is interesting about this is that they have roads, but they do not 
park on them. In this type of housing people park in back courts, called car courts, behind their houses. 
Basically, when a person looks out the front window of their house they see tarmac and cars and when 
they look out of their back window they see tarmac and cars. It seems unbelievable, as if you were con-
demning people to live in a garage, but they are an approved way of building housing. You get absolutely 
useless spaces with four trees and a piece of paving. Furthermore, anybody could just walk up to their 
window and peer in. There is a lot of room, though but it is simply not put in the right place. It is put out 
in the front to make it look more glamorous, more interesting and more exciting. 

HOME IN THE CITY
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I went through all 93 schemes on the CABE website to see if any of them had picked up on the Gorbals’ 
idea of the back court garden, but none of them had. I had to look to Freiburg, in Germany, for the exam-
ple below. It seems that they do things so effortlessly abroad. The whole place has that lovely family, soft 
touch around the back. The landscape architect has been told to plant things, not just to put in paving, 
which is what tends to happen in Britain. The other example (below) is Hammarby in Stockholm, which 
of course everybody knows about and adores. Even there, in spite of being on water, which makes people 
think that they do not need anything else, the spaces are very much set up for family play at the back.

HOME IN THE CITY
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Finally, as a kind of slight uplift, this is another intervention in the city. Parks are wonderful lungs for a 
city and, of course, offer a much larger play area and a much more substantial range of activities. My only 
lottery project was to build a bridge over Mile End Road, the six lane highway, in the East End of London, 
joining two ends of Mile End Park, which is a linear park that runs North-South. Due to various political 
weaknesses, when they meant to clear out all the buildings to make this linear park the Liberal Democrats 
lost heart and could not bear to ask these people to relocate. As a consequence, the park was very com-
promised and they started to have to move things around, which might have been to their advantage. The 
Catholic church was not going to move, for example, and there is a school close by as well. We sat in the 
school one weekend and tried to think of great things that would get lottery money for this park. By luck or 
serendipity the idea jumped into my head that if we joined the park across the road, it would win out over 
the road contrary to in the past where the road had obviously been the winner. Apart from anything, the 
notion of green winning out over road in East London seemed to be a very nice psychological flip for that 
area. We had this very simple idea of carrying out the park over the road and applied for lottery funding. 
As I was a commercial architect, I realised that we would probably have to do a bit more than that. 

This is the park as it is now. It is a perfectly lovely, linear park with lots of mature and new planting. It has an 
ecology centre, an arts centre and many other things. The bridge goes over the road and carries the park. Un-
derneath it there are shops because we figured that if the street was not going to be demolished, it might as 
well be supported by shops. Putting shops underneath produced the most spectacular rents. We got the Lot-
tery to pay to build it and then the park collects the rent. That rent supplies some park maintenance funds.

HOME IN THE CITY
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The bridge has a curved bottom so it does not feel too oppressive underneath it, which is one of the 
problems with bridges that go across things. This is the highest public point in the whole of Tower Hamlet. 
Obviously, you know you are in a road because you can hear it, but you cross in a tranquil way between 
planting that has been set down so you do not see the road. Next to the bridge are various delightfully laid 
out gardens. What you get with this is a very interesting permeation of the people of Tower Hamlets back 
over their environment. When you come up here there is something about ownership of the place where 
you live. It is a really interesting thing that I had not realised until I was on the bridge and a councillor said, 
‘I used to hate Canary Wharf and then I got on this bridge and I realised that it was just over there. It’s fine. 
It’s part of my borough and I should embrace it.’ I think that is a very odd idea, but I think it is because they 
had always approached Canary Wharf from underneath and it had been this huge thing. When they got 
on top of this bridge it suddenly became manageable. 

People use the bridge and ride horses over it. We did have public consultation and it was pointed out to 
me that this would be an ideal place for snipers to shoot at children at the Catholic school and that, there-
fore, it should not be built. That is what consultation does for you. Health and Safety got involved and 
insisted we have two separate driveways: one to walk on and one for cyclists. The thing about cyclists is 
that they cannot be trusted, so they had to have rumble strips. Wherever there was a crossing there were 
rumble strips in the bicycle lane. Of course, no cyclist is going to take his bicycle down a bicycle lane that 
has rumble strips on it when there is a perfectly good pedestrian path without rumble strips. So these peo-
ple were only doing it for fear of their own safety because cyclists use the pedestrian path and pedestrians 
use the bicycle path. In the end, though, it all worked out.

To conclude, I would like to make a point to draw this paper together. This is what I believe we need to 
think about: the ideal is that outside your front door there is a twelve screen cinema so that everything 
you could possibly want to see is on and out the back door you have the countryside. It is probably not 
achievable, but you might get a farmyard at the back and a cinema at the front and that, for me, would be 
an ideal city. 

HOME IN THE CITY
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PANEL  DISCUSSSION 2:
HUMANITY IN CITY PLANNING

BRIEF:
          
      Homes exist within an urban context and the endless array of possibilities offered by city 
living. Consequentially, changing the fabric and layout of a city will have a significant impact 
on life in the home. How big is that impact? How can urban planning be people, children and 
family-friendly? If the home is key in the production of social capital and soft skills, can urban 
planning contribute to or facilitate this process? 
Urban regeneration can transform an entire city, but are all urban regeneration schemes fam-
ily-friendly? 

PANELISTS:

. MICHAEL HEBBERT - ANALYSING TRENDS IN THE DESIGN OF CITIES: 
     FAMILY HOUSING IN THE UK

 . JUAN IGNACIO VIDARTE - THE REGENERATION OF BILBAO: A PARADIGM    
     FOR CITIES IN THE 21ST CENTURY
     .  BEATRIZ PLAZA - FROM HOME TO CITY PLANNING: INTERACTIONS, 
     SYNERGIES AND TENSIONS



INTRODUCTION
& PROLOGUE

PLENARY 1 y 2 PLENARY 3 PANEL DISCUSION 1 PLENARY 4 PANEL DISCUSION 2

94  of 119

INTRODUCTION
& PROLOGUE

PLENARY 1 & 2 PLENARY 3 PANEL DISCUSSION 1 PLENARY 4 PANEL DISCUSSION 2 CONCLUSIONS

Michael Hebbert is Professor of Town Planning at the University of Man-

chester. A chartered town planner, he has taught at Oxford Brookes Uni-

versity and the London School of Economics. He held the Built Environment 

fellowship of the Royal Commission of the Exhibition of 1851 (1998-2000) 
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‘ANALYSING TRENDS IN THE DESIGN OF 
CITIES: FAMILY HOUSING IN THE UK’ BY
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As a planner and an urbanist I see the world through a zoom lens. I am always ‘zooming out’ to the big 
view where we are looking at cities as a whole and then ‘zooming in’ to see the fine detail. That is a very 
important mental trick when you have a topic like today’s topic, house and home, because, of course, our 
house is our home. It is the dwelling, with its routines, its furnishings and its meals. However, the home 
is much more than that. If we zoom outwards from the home, from the house, we first have what we call 
the curtilage of the house, or the immediate surroundings: the garden, the balcony, the outhouses, the 
sheds, the pathways, the immediate approach to the house, etc. If we zoom out further, we see the set-
ting of the house: the street, the public realm, the local places, the next door neighbours, the next door 
neighbours of the next door neighbours etc. You see a house’s address. When asked what their address is, 
people do not say ‘my house’, they give a street name. That is how we define ourselves in terms of where 
we live. Beyond that we live in neighbourhoods. We live in localities that have clusters of shops, a church, 
clubs, swimming pools and so on. Zooming out farther again, we have the town itself, the identity of the 
town itself: its football team, its distinctive voices, how the people speak, how they cook, the wine, the 
beer, the specialities, and the landscape of the town. We are at home on all of these levels and when we 
travel, we have a sense of coming home long before we turn the key at the front door. 

We can measure the success of a home by two features of family life. The first might be the obvious meas-
ure, which is the point at which the family members come together with their feet under the same table. 
This is the legal definition of a household in Britain. The other measure is that of dispersal, that is, the ex-
tent to which the members of the family go out, spread, ray off into the community and form part of that 
larger home which is the neighbourhood and the town. Planners and designers have always been aware 
of this important relationship between the family, the home and the bigger picture. The focus, however, 
has shifted over the years, and because buildings last so much longer than people, we can see the legacy 
of these changing ideas about the built environment around us. 

I would like to look very briefly at some of these phases with a special focus on the British experience. In 
the nineteenth century, there was a period of rapid urbanisation where the population in London rose 
from 1 to 5 million. Overcrowding, packing, and incredibly high densities became serious issues. Bar-
celona, surrounded by its walls, had densities of about 2,000 people per square kilometre if not more. 
Every available cubic inch of space was occupied however dark, damp or unsanitary. That reflected in the 
statistics of disease. The first response to that in the nineteenth century was to standardise the units and 
to impose standards for buildings, room spaces, and ventilation. In the late nineteenth century, we see a 
move towards more regular streets all over Europe as governments stepped into the market and ensured 
basic standards of space for families. 

In the early twentieth century, the focus shifted from the physical minimum of space to higher require-
ments such as the need for greenery and green space, the need for neighbourhood identity, etc. There 
emerged what was called the Garden City Movement, which produced patterns of housing that provided 
room sizes that were adequate, but also aimed to provide gardens and more of a sense of neighbourhood 
identity by breaking from the rigid grid of streets. That approach developed in the mid-twentieth century 
to an approach to planning that was very much based on neighbourhood design. Planners became very 
preoccupied with creating neighbourhood ‘cells’ in which families would come together around their 
neighbourhood facilities. They wrapped these cells in green space, so that landscape became the defining

ANALYSING TRENDS IN THE DESIGN OF CITIES: FAMILY HOUSING IN THE UK
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feature of these separate units of accommodation. If we look at a map of our cities, most European countries, 
definitely in Britain but also in North America, the typical pattern is a cellular pattern of dispersed devel-
opment in which the units and the estates, are defined by a road network and separating green space. 
This was the orthodox planning model for most of the twentieth century, but towards the late twentieth 
century we find a shift in attitudes, a disillusion with this approach to the building of the city because of 
its low density, its tendency to disperse, and because of its lack of urban unity. Furthermore, these resi-
dential cells are designed around the motor car so that the mother, for example, is reduced to the role 
of a taxi driver and the family spends much of its time being ferried around to the school, to the shop, to 
the offices, to the swimming pool, etc. Everything is dispersed and disconnected. Besides, children cannot 
really get out of the house because these landscapes are not supervised and instead of liberating people 
and bringing them closer to nature, in many cities they became landscapes of fear and places people try 
to avoid. It is a very sad story.

The next step is what we call a new urbanism, a return to the concept of urbanism. This is, again, a general 
pattern that we find internationally. We find El Nuevo Urbanismo in Spain as much as we find The New 
Urbanism in America. The start of it is back in the 1950s when a woman called Jane Jacobs lived in the 
street below, brought up her children in this street and realised what a good place for living and for fam-
ily life the traditional urban street was. She wrote a very important book called Death and Life of Great 
European Cities, which every architect has read and which is still one of the most important texts in our 
understanding of cities, despite being fifty years old now. It is so valuable because it is about how a family 
can live a good, rich life in a dense urban environment. This message has been slowly trickling back into 
real policy and real action. One of the important stepping points in that was the report Towards an Urban 
Renaissance, which was published in 1999, exactly ten years ago. It was written by a very important group 
of architects and others, including Professor Anne Powers of the London School of Economics, and chaired 
by Richard Rogers, one of our leading architects. This report to the British government is very important 
because it spells out the philosophy of how we can design modern cities that are compact and connected 
and thus allow families to live in larger, integrated homes. In this modern city people do not need to drive 
because they can walk, cycle, take the bus or the train and fill their lives as part of the larger unity without 
dependence on a private vehicle. 

ANALYSING TRENDS IN THE DESIGN OF CITIES: FAMILY HOUSING IN THE UK
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ANALYSING TRENDS IN THE DESIGN OF CITIES: FAMILY HOUSING IN THE UK

This report and its diagrams were written in 1999, at the beginning of a great property boom. That boom is now 
finished. We have come to the end of a historic episode in which all European cities – Madrid, Paris, certainly 
London and Manchester, essentially, wherever you come from – have been transformed. It is time to take stock 
and see how well we have done in making a city a good place for families to live. Perhaps we should make that 
balance sheet, that assessment at those scales which I mentioned at the beginning of this paper. We will begin 
with the urban scale, the scale of the city (left). I think it is possible to claim that cities have become very much 
more aware of their need to express the identity of place. People talk about urbanism now as ‘place-making’. This 
is a wonderful diagram by the city architect of Leeds (right). It is a crazy diagram, but I love it because it is part of 
his attempt to help the people of Leeds understand the city that they live in. In it he is analysing the form of the 
city, its historic districts, its neighbourhoods, its growth areas, etc. It is a wonderful form of engagement and we 
find many cities having this dialogue with their citizens in this sort of way. There are all sorts of themes: the return 
of city living, the concept of intensification and the return of the city, which is a very deeply rooted and widely 
observable trend at the end of the twentieth and beginning of the twenty-first century.
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If we move down in scale to the neighbourhood, planners are much more aware that neighbourhoods 
need to be walkable. They need to be shaped around what we call transit nodes, in other words, around 
places where the bus or train will stop. This is the centre of a higher density and a node to which people gath-
er as a common point of unity. It is a very simple idea, but we had completely forgotten how to do this and 
we had been reinventing the techniques for this, as Americans would call it, ‘transit-oriented-development’. 
Even further down in scale, we see how there has also been a lot of good progress at the street and the 
immediate residential neighbourhood level. We have discovered how to control traffic speed, for example. 
Designs like these are only possible because we impose restrictions of 15 or 20 kilometres per hour. We make 
the motorist slow down to the speed of the living space. Interestingly, it is through Germany that we have 
learned to control traffic speed. That, then, makes possible things such as road geometry, planting and all 
the aspects that make the street able to work in its two roles: as a play place and a meeting space as well as 
the means by which we can drive home with the shopping from the car. Consequently, there is also concern 
towards trying to reintegrate different types of activity. For most of the twentieth century we separated
shopping areas, offices, and housing, but now we are putting it all back together again. We have been think-
ing of the city as urbanists.

On most levels, I think the programme for this report is very positive. It is much less positive when we 
come down to the level of the house. Here I am referring to Britain. This is something Anglo-Saxons, have 
done very badly. We have not protected the quality of the family at the level of the curtilage of the house 
and the interior of the home. These past ten years have been years of shrinking gardens, reduced balcony 
sizes, and of an enormous property boom where we have provided hundreds of thousands of apartments 
with no external storage space. Many of the flats we have built, have been flats with what we call ‘Juliet 
balconies’ which is a nice way of saying no balcony at all, simply a rail so that you do not fall to the ground 
below. Most worrying of all, if we move inside the house we find that this enormous property boom has 
given us a huge stock of very small accommodation of very reduced size. This is the only country in Europe 
in which property developers do not tell you the size of a dwelling. They do not announce that you are 
buying a fifty square metre flat or a forty-five square metre flat. It is a nasty secret that they do not reveal. 
They will tell you it is a two-bedroom flat, but those bedrooms are not big enough for a double bed or a 
homework table. This is a really big issue and people are just becoming aware of it. The Mayor of London, 
Boris Johnson, has just started a campaign to try and make people more aware of the scandal of our too-
small-houses. There is a website called ‘Swing a Cat’ in which you can explore the scandal of undersized 
housing in the UK.

To finish, I would say that it has not been a bad decade in some ways. We have not done badly at mak-
ing our towns better for families except in this one crucial respect of defending good space standards for 
living. That is why Richard Rogers looked to Europe when he wrote the report. We must also look to our 
partner countries in Europe if we want to see really good examples of cities that are fit for families to make 
their homes in.

ANALYSING TRENDS IN THE DESIGN OF CITIES: FAMILY HOUSING IN THE UK
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‘THE REGENERATION OF BILBAO: A PARADIGM 
FOR CITIES IN THE 21ST CENTURY’
BY JUAN IGNACIO VIDARTE
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THE REGENERATION OF BILBAO: A PARADIGM FOR CITIES IN THE 21ST CENTURY
         BY JUAN IGNACIO VIDARTE

When I was first asked to contribute my experience to this conference, I admit I did not know how what I 
had to say linked with the aim of the Home Renaissance Foundation. In reading the mission and the vision 
of the Home Renaissance Foundation, and comparing it to our own vision and mission, I found two major 
points of contact which I will try to expand upon here. The first is the orientation towards the well-being 
of individuals and community, which is present in both of our institutions’ missions. The second is the 
stress on the content beyond the physical structures, whether it is the home in relation to the house or, as 
in our case, the museum in relation to the building. In any case, the stress is on the soft versus the hard, 
and this I think is present in both of our missions. Let me talk about how we confront these two aspects 
at the museum. 

First of all, I will discuss the importance we give to orienting our activities towards the well-being of the 
community we are in. The Guggenheim Museum in Bilbao was born conceptually seventeen years ago 
with a mission that stated goals that clearly went beyond the goals strictly related to a museum. It was, 
therefore, basically considered as a new cultural institution that aimed to develop and fulfil goals that 
were clearly beyond our mission as a cultural institution. It was perceived as part of an effort to help the 
city transform itself. In a way it was an example of how culture could be used as a tool for development. 
It is very politically incorrect, but this museum was definitely not born out of any consultation. It was 
certainly a democratic project, it was voted by the different legislative assemblies of the institutions that 
were supporting the project, but it was not the result of a consultation process in the way that has been 
discussed elsewhere during this conference. I am absolutely sure that the museum as it is would not have 
been possible if we had been carrying out a consultation process. I think that a point that is important to 
stress at this point is that the museum was not an isolated project. On the contrary, it was a project that 
was part of a much broader strategy and part of the effort of a city to transform itself.

Caption: These images show what the space where the museum is located looks like now. On the right 
we have the museum, the museum’s cultural and music centre, which was built two years later, and on 
the left you can see what the area looked like. On the right you can see pretty much what the museum 
looks like now.
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What is important to understand, however, is that this was part of a broader strategy by the city that 
started before the museum and that has continued growing after the museum opened. The main goal of 
the strategy was to try to transform a city that was in a very dire economic situation at the end of the 80s 
because many of its main economic sectors were based in heavy industry which was undergoing a deep re-
cession. The city was in a process of decline and, most importantly, it was suffering from a crisis of identity. 
It was not clear what the city wanted to be. Every piece of news at that time seemed to be bad news. This 
vision, then, was a proactive effort to change the city and to try to make it a better city at the beginning 
of the twenty-first century. In that move towards becoming a small regional metropolis, it was considered 
essential to have, as well as many other things, major cultural institutions that would speak not only to 
the local audience, but to a more diverse audience. That was the terrain in which the seed of the museum 
was planted. I think it is important to understand that when the seed of the museum was planted, it was 
planted not just to develop a cultural institution, but an institution that could help the city achieve these 
other goals. Goals related to economic revitalisation, to urban transformation of an area of the city (which 
we looked at earlier: this part of the river which had been mostly used for industrial and port-related ac-
tivities throughout the centuries) that the city was trying to recover urban and community use. The mu-
seum was the first project happening in that big transformation and which has now been developing. The 
image below shows the port, which is the next stage in this transformation. It is a master plan designed by 
Zaha Hadid, which will transform this peninsula into a space with different uses: residential, commercial, 
university, etc. That will be the new goal for the next ten years of transformation. 

THE REGENERATION OF BILBAO: A PARADIGM FOR CITIES IN THE 21ST CENTURY
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The museum was the first step in that whole process of transformation. There is always a risk involved with 
change. There is a tendency, both in community and personal levels, of risk aversion. There is a Spanish pro-
verb that says something like ‘it is better to have a bad unknown past than an unknown good future.’ That 
is good for both personal approaches as well as for community approaches. By showing that a risky change 
can be positive, I think the museum has produced, in a very positive way, a recovery of the self-esteem and 
the confidence of the community. This initial change has made it a lot easier to carry out the other projects 
that were waiting in the pipeline but could not be developed because there was not enough political or 
social will-power to move them forward. Some of the effects I have been talking about are measurable and 
we like to measure them because of the opposition we faced twenty years ago. We are very aware that sev-
enteen years ago, when we were starting to discuss this project, the media and many political parties that 
were not in the governing institutions, were completely against the project. The main reason for that was 
that the sheer fact of saying that culture can be an effective investment and an effective measure for change 
was considered to be completely irrelevant and idealistic. At that time, culture was always considered to be 
an expense and never an investment. That is why we are very keen to measure the effects that this specific 
cultural investment has produced. I will give you some examples.

One of the examples is a proxy of how the museum has helped the city change its image to the outside world. 
We are all aware that we live in a world that is, first of all, global, and secondly, feeding on images. The fact 
that a city can associate itself with an image that is known globally has an important value. This is just a proxy, 
but we measure what the economic value of the news related to the museum appearing in only seven diff-
erent countries is. The seven countries are Spain, America, France, Germany, Italy, Great Britain and Portugal, 
which happen to be our visitors’ seven most common countries of origins. The average economic value of 
that news in any given year is around 35M euros. That is what we would have to spend to have our name or 
our information published as publicity which, also, has a much lower level of credibility than news. Another 
way to measure the impact more specifically in terms of how effectively the museum has an impact on the 
economic activity is by measuring the additional expenditure that happens around the museum as a result of 
the museum’s activity. The average figure for these eleven years is 243M euros of additional economic activ-
ity which would not have taken place if these visitors coming from outside the Basque Country had not spent 
their money in shops, restaurants, hotels and such in Bilbao. That is another way to look at it in the sense of 
how this effectively affects the economic situation. 

Naturally, this museum, like any museum, could not be an effective institution, and certainly not useful
tool for transformation, if it did not have strong community support. We have over 16,000 individual mem-
bers who pay their dues every year to support our museum. To give you a comparative example, the Prado, 
which is the most important museum in Spain, has less than half of that number. Taking into account Bilbao’s 
population, which is about one million in the metropolitan area, this is a very high number. I think that in 
comparative European terms there are only two other museums in Europe, the Louvre and the Tate, that 
have a larger size of membership. We also have corporate support made up of about 150 corporations, many 
of which are local. Most of them, of course, have a local base or activity that supports our operations and 
that allows our operation to fund ¾ of the total needed every year itself. In order to make this institution 
sustainable, it is critical that 25-30% of our budget comes from subsidies and the rest is raised through the 
museum – through the visitors and through our corporate support which, again, shows the community sup-
port for the museum. We have about one million visitors every year, 2/3 of which come from outside Spain. 
80-90% of visitors come from outside the Basque country. This museum, then, was conceived to be defined 
not by geography, but by quality. Our audience, therefore, is wider than the local population. In fact, as
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the figures demonstrate, we have an international audience. The combination of volume and origin makes 
it possible to fulfil some of the goals I mentioned above. The economic and media effect would not be so 
great if the audience were not as big or as varied as it is. I will conclude this thought by restating that the 
museum was not born just as a cultural institution, and that it tries to go beyond that by being a tool for 
the community.

The second issue, which I think is very relevant in this case, is the stress on content beyond physicality. I 
think the idea is very well summed up by the title of the conference: From House to Home. The museum 
and the Foundation share this same concept, although, obviously, in the museum’s case it is not as ‘from 
house to home’, but as ‘from building to museum.’ In the material I read a rather brilliant sentence by Win-
ston Churchill: ‘we shape our buildings and afterwards our buildings shape us.’ I think that this is mostly 
true, but in our case when we tried to shape the building, specifically the museum, we tried to shape the 
building in the ways that would serve the purpose that it was being built for. In a way, we were trying to 
anticipate the functionality of the building, despite the fact that the building itself, from an architectural 
point of view, is a work of art. There are three aspects that I would like to stress about this. The first is that 
the architectural distinction of the museum did not happen by chance. We wanted the museum to be an 
iconic architectural masterpiece, not only because we thought it would give additional value to the city in 
its transformation or because we thought the museum’s image would be the best visual identity card for 
it, but mainly to provide unique spaces that would present the best environment for people to share the 
experience of being in touch with art. We believe it is very important that once the visitor is in the build-
ing, the museum is visitor-friendly in the sense of being exposed to art. It is not only about what type of 
art you are seeing, but how the artist has chosen to present it and what tools you have to confront it as 
well. It is also about your state of mind when you go there. The museum’s spaces look for that and look 
to provide that unique experience. This needs to be stressed because it is important to understand that 
looking for the soft aspects and the users’ view should not detract from the importance of architecture in 
itself. Architecture is an art and when you have good architecture, as is the case with the museum, both 
qualities are combined. One plus one is more than two. 

One way that we use these unique spaces is by having a very diverse and dynamic approach to the uses. 
We try to make the best of this space by not having specific spaces reserved for a specific work of art or 
part of a collection. On the contrary, the galleries can be used in different configurations depending on 
the exhibition. This allows us to provide the best space for the type of art we are showing. What we try 
to do to make the space relevant for both the community and the audience is to have a very dynamic 
approach to our programme. We believe that museums in the twenty-first century have to be dynamic 
institutions. They cannot just be a mausoleum people visit once to see the art on the walls. We do not 
limit this approach to dynamism to the permanent collection, which we change each year – we change 
the types of work we show belonging to the museum in Bilbao as well as other works that are part of the 
other Guggenheim collections all over the world. The dynamic approach is also applied to a programme of 
temporary exhibitions that are developed to provide an incentive for repeated visits. In the eleven years 
the museum has been open there have been about a hundred temporary exhibitions. The image below 
should help you get an idea of this. The three levels of the museum are shown with different presenta-
tions of the permanent collection in blue and special exhibitions in other colours. What can be observed 
from these images is the rhythm of change which I think is important for the museum’s relevance. In these 
eleven years we have had about 100 different changeovers. We have had over 40 different special exhibi-
tions and over 50 different presentations of the permanent collection. That means that there is a major
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change in the museum once every six weeks. That is an incentive for you to come back. Being asked wheth-
er you have been to the museum should not produce a definitive ‘yes, I have been’ answer. That type of 
answer should not apply. Rather, the museum should be seen like a cinema where you keep coming back 
periodically to see new things because there are always different things on show. 

THE REGENERATION OF BILBAO: A PARADIGM FOR CITIES IN THE 21ST CENTURY
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Another aspect the museum takes very seriously is its educational mission. We believe that the museum 
is a multi-purpose project, and of those purposes education is a priority. We understand that the museum 
is mostly an educational institution and as such, its main goal is to bridge the visual art with the commu-
nity. For this reason we place a very strong emphasis on educational programmes. Almost 5,000 people 
come to the museum every year not only as a visitor, but to take part in one or more of our educational 
programmes as well. This is a very high percentage. About half of the total number of visitors that come 
to the museum take part in one of these programmes. There are three audiences we develop our educa-
tional programmes for. One, of course, is school children and young people. We have a number of pro-
grammes aimed at them. Many of these programmes are carried out in connection with formal education 
and with the department of education. Again, this is an activity that is not only directed at our local Bilbao 
audience; about half of the total number of children and schoolteachers that come into the museum 
for an educational programme come from outside the Basque country. Just to give you an idea, about a 
fifth of the total are French. This means that the programmes we develop must not only be appealing to 
the age group but multilingual as well. We have educational programmes in six languages so that we can 
cater to all our audiences. One of these programmes, called ‘Learning Through Art’ uses art not so much 
to educate about art itself, but to educate about other subjects on their curriculum. We engage artists, 
teachers, and educational staff from the museum to develop programmes every year that are an aid to 
other subjects of the curriculum, such as mathematics, physics, the environment, etc. The end result of 
that programme is an exhibition in the museum. This is probably the exhibition the staff at the museum 
enjoys developing most. It is proving to be a great tool, not only for its goal, but also in order to enhance 
children’s abilities. Normally these are programmes that we try to conduct in educational centres where 
there are students who have some sort of learning difficulties or family difficulties. 

The second audience is formed of teachers. We place a lot of emphasis in dealing with teachers. I will not 
go into much detail on this topic, but we have developed a web-based programme called ‘Wiki-docentes’ 
which is essentially a Wikipedia page where teachers create a community and interchange knowledge and 
personal experience. It is basically building up as a content forum. 

Finally, the third audience are adults. We try to use the museum to engage in activities that are interdis-
ciplinary and might touch upon dance, theatre, music or film. We are a pioneering museum in developing 
the volunteering system in Spain. We have a group of over 50 volunteers that help with the museum’s out-
reach programmes. The volunteers help carry the voice of the museum outside the physical areas of the 
museum. They carry out activities with older people and with disabled people. They develop the activities 
off-site and then provide them with their own visits.

I will end on that note. I hope I have been able to stress at least these two aspects in which our museum 
and the Home Renaissance Foundation have a shared vision in terms of how both institutions try to go 
beyond their strict goals in order to enhance the welfare of their community and the content beyond the 
physical space of our buildings. 

THE REGENERATION OF BILBAO: A PARADIGM FOR CITIES IN THE 21ST CENTURY



INTRODUCTION
& PROLOGUE

PLENARY 1 y 2 PLENARY 3 PANEL DISCUSION 1 PLENARY 4 PANEL DISCUSION 2

106  of 119

INTRODUCTION
& PROLOGUE

PLENARY 1 & 2 PLENARY 3 PANEL DISCUSSION 1 PLENARY 4 PANEL DISCUSSION 2 CONCLUSIONS

Beatriz Plaza is Senior Lecturer in Applied and Regional Economics at the 

University of the Basque Country. Her field of specialisation is cultural ar-

tefacts as economic re-activators and cultural policy as development pol-

icy. She has been a visiting academic on several occasions in institutions 

such as the London School of Economics and the University of Manchester. 

She has been a Fulbright Scholar to the Salzburg Seminar and a referee of 

the ISI International Journal of Urban and Regional Research. She has also 

served as Director of the Basque Government’s Foreign Trade Qualifica-

tion Programme. 

‘FROM HOME TO CITY PLANNING: 
INTERACTIONS, SYNERGIES AND TENSIONS’
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The overarching title for these four papers is ‘Humanity and City Planning: an Exploratory Approach´1. Why 
do I say exploratory? I do not think it is easy to give closed answers to many questions and for this reason 
I believe that it is good to raise questions and then try to see what the different solutions to them might 
be. The first question is: is there any connection between city planning and the purpose of the Home 
Renaissance Foundation? It took us a fair bit of research to find what the connection between managing 
the home and city planning is, but we arrived at the conclusion that during a person’s life cycle, the house 
changes. What is more, the interaction between the home and the city also changes. There is a need for 
education, health services, shopping, cleaning, support for the elderly, culture, etc. In other words, dif-
ferent types of services and interaction in different spheres of the home life are necessary. Consequently, 
there is a very strong interaction between the city and the home. In fact, the quality of the city, it can be 
argued, has a direct impact on the quality of the home. Let us consider, for instance, what the city’s inter-
nal accessibility is. It is interesting to raise this question: how much time do parents spend driving their 
children from one place to another every day? Some mothers are practically taxi drivers. This is a tension 
in the system. It is obvious, then, that the planning of a city has direct impact on the quality of life at home. 
It is very obvious – well, it is obvious for me now, it was not so obvious at the beginning when we started 
our research – that there is a direct link between quality of life at home and quality of life in the city itself. 
The more efficient city services are, the fewer tensions you will have in the home sphere of life. 

This is an image of a children’s playground outside the Guggenheim. This is the most expensive land in the 
city and there are tensions because it is not the same when the developer is a public developer or a private 
developer. In this case it was a private developer. In the context of the financial crisis we are in now, we 
should analyse two different perspectives. On the one hand there is a short-term vision, that links is this 
crisis linked to the financial issues. On the other hand there is a long-term vision linked with the sustained 
competitiveness of cities. It is this second approach that we will be focussing on. A report published by the 
office of the Deputy Prime Minister, entitled ‘Competitive European Cities: Where do the Core Cities Stand?’ 
mentioned Bilbao as a best case-study.

FROM HOME TO CITY PLANNING: INTERACTIONS, SYNERGIES AND TENSIONS
BY BEATRIZ PLAZA

1This paper was delivered in two parts during the conference. The first section of the paper was given as an introduction to the presentation of the four papers, 
including this one, that were given under the theme ‘Humanity and City Planning: An Exploratory Approach’. The second section of this paper was delivered as 
Dr Plaza’s contribution to the panel discussion and was entitled, ‘From Home to City Planning: Actions, Synergies and Tensions.’
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Social capital is deeply related to the issue. There is an academic in Copenhagen Business School who 
makes the link between the museum and the formation of social capital in the city of Bilbao. I think it 
would be interesting to deepen our knowledge on the building of social capital as the result of the Gug-
genheim. To focus not only on the important financial effects, but also on the very interesting social effects 
would be an interesting line of research for the future. The museum was part of a bigger plan that aimed 
to strengthen four areas of public policy: infrastructure, innovation, human capital, and quality places. I 
will concentrate on the third one of these areas, human capital, to make the connection with the home. 

The difference between hard infrastructure and soft infrastructure is an interesting issue to consider and one 
that is very relevant to a discussion on human capital. It is important to make a distinction between hard 
skills and soft skills. Hard skills are the type of knowledge you acquire at school and at university. Obviously 
there are a whole set of public policies oriented towards retaining instructed and talented people.

Here I would like to underline the ‘soft’ skills. What are ‘soft’ skills? This is a critical issue nowadays. In 
order to network a person has to learn how to behave. There is a code of conduct, but where is this code 
of conduct learned? I believe that this is learnt at home. This is vital for innovation nowadays. The public 
sector has invested a great amount of money in innovation but I think it would be interesting to make 
some deeper connections with what is happening in cities. 

Cooperation requires soft skills, which means quality in human relationships. In the case of Bilbao, we 
learned from Glasgow, Pittsburgh and Baltimore. It is not good to be complacent, so we must keep learn-
ing. At the moment we are learning, or trying to learn, from Germany. In contrast to other European coun-
tries, Germany has a birth rate of 1.6 children. They saw that people finish university, get married and if 
they do not feel comfortable in the city, they move away. As a result, in Germany the public sector is very 
much aware and they are setting out a whole line of public policies in order to build family-friendly cities 
and retain the talented people. One of the key issues in trying to retain talent and human capital in the city 
is making a city family-friendly. There is also another issue. In Germany, seven million people out of 82 mil-
lion belong to non-German ethnic groups. The children of these seven million perform below the average. 
What is the problem? The problem is that the government thinks, ‘there are competitive advantages in 
human capital now, and we have these seven million that are performing well below average, so we have 
to do something.’ From this perspective, social inclusion becomes a long-term economic policy. 

FROM HOME TO CITY PLANNING: INTERACTIONS, SYNERGIES AND TENSIONS
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I would like to raise a question. When and where does human capital start developing? I think everybody 
in this room would say human capital starts developing at home. There is a connection. At school you 
acquire those ‘hard’ skills, but ‘soft’ skills are becoming more and more important. As we can see, the 
synergies and symbiosis is between the home and the city.

In order to build a sustainable environment for sustained competitiveness in the cities, it is important to in-
vest in human capital. What does this mean? What type of human capital is needed? Where do you invest? 
It is necessary to implement the project. The figure above shows real data for some regions in Spain. It is 
clear, the more you invest in education and ongoing learning, the greater the increase in productivity. The 
same would take place in the case of homemaking because the first stage of education starts at home. We 
could include in the axis ‘investment in homemaking, expenditure in homemaking, education and long-life 
learning’. I wanted to present this to point out this change in the structure of the metropolitan Bilbao. This is 
a comparison between 1995 and 2005. As you can see, the most important sector is the knowledge-intensive 
sector. There has been a huge change. You cannot achieve this change into knowledge-intensive sector if you 
do not have qualified human capital. I think it is important to stop and think what is behind all of this.

I conclude with some questions. Are innovation policy agendas linking economic policies into special deve-
lopment policies? Personally, I think not. In Europe I have observed that people are returning to live in the city 
centre. In this new urban renaissance, are cities seriously addressing these issues as key innovation drivers? 
If you switch on the television and listen to politicians, they say that we have to innovate to be competitive 
and we have to invest in research and development. What does this mean? How far do these go in investing 
in this human capital? As a starting point towards answering these questions I propose that homemaking is
part of city competitiveness policy.

FROM HOME TO CITY PLANNING: INTERACTIONS, SYNERGIES AND TENSIONS
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CONCLUSIONS
BY JANINE NAHAPIET

Scoping the question
In his opening presentation, Lawrence Barth observed that ‘how we think about the way we dwell is 
connected to the way in which we build our philosophies and understand our ways of life’.  Presenting 
examples from across the world, including the US, Japan and Australia, he demonstrated from the outset 
the range and variety of issues of relevance to the conference. 

At its core is the desire to understand the interaction between the physical and social worlds in order to 
create a more humane society.  More specifically, to appreciate the connections between space, place and 
physical artefacts and the nature and quality of human and social life.   An important shared reference 
and debating point was Winston Churchill’s suggestion that ‘we shape our buildings and afterwards our 
buildings shape us’.

Across the wide range of contributing disciplines, from architects to home support providers, three themes 
emerged that shaped our understanding of the question.  

Context matters.  A deep understanding of home requires a rich understanding of context – from •	
the physical and technological to the economic, social and cultural.   This implies that the agenda 
legitimately ranges from the macro to the micro, from analysis of regional policy and city planning 
through the changing structure of the family to the design of kitchen equipment.  It also implies a 
need for sensitivity to cultural context.  The challenge is socio-technical as Piers Gough illustrated 
in his wide-ranging considerations in his paper: Home in the City.
History informs. Debates about the home are profound and enduring and there is much to be •	
learned from reflecting on past experiments and their consequences.
Change is a constant – in the needs and values of individuals and social groups, in the possibilities •	
offered by new materials and technologies, and in the level and organisation of services to the 
home.   How buildings are used has changed and will continue to do so as our ways of living evolve 
– and this needs to be reflected in the design process.

Searching for the essence of ‘home’
Exploring the underlying premise, that homes are different from houses, the central role of the home in 
family life emerged as critical. The home is where the family lives, loves and learns together. The metaphor 
of the home as a school for learning was widely shared, the consensus being that children learn useful 
things at school but the most important things at home. It is here they develop the so-called soft skills, of 
sharing and cooperation, balancing autonomy and responsibility, building trust and giving and receiving 
love.  Home life is crucial for the development of the individual but also of society, since it is at home that 
people learn about building and sustaining a variety of relationships and relationships are the foundation 
of society.  

In current policy language, the home is critical for the development of both human and social capital.

It is also the locus for four key activities: caring, work, communing and retreat and renewal. If there is a 
single activity that makes a house a home, it is caring. A home is a space for nurture, care and affection.  
Within the traditional Western nuclear family, the main emphasis has been the care of young children.  
Increasingly, the generational mix is changing – to include more frequently the elderly, grown-up children 
and sometimes even their children too. This creates new demands for space and functionality.

Identifying another pressure on space, Charles Handy noted that work has always been the main thing 
that shaped our lives over time and recent changes in economics and technology mean that people now 
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around one third of their working time working from home. Providing for both work and family life is part 
of today’s challenge for the home. 

So too is catering for the communal activities of those living at home. Home is a place for growing together 
– by relaxing together, eating together and engaging in conversation. At the same time, it is a space for 
retreat and renewal – a refuge away from the exigencies of daily life and for individual as well as collective 
pursuits. 

As a consequence, one of the major and enduring requirements and challenges in the design of homes is 
the ability to be separate but together.  As Charles Handy described it – living together apart.

The home in its wider context
‘Living together apart’ also captures well the discussion of the home in its environment – the neighbour-
hood and wider community.  Architects and planners continue to debate where and how to draw bound-
aries that demarcate private, semi-private and public space accepting that some of the move away from 
semi-private to public had undermined a sense of neighbourhood and shared social responsibility. 

A clear message was the importance for urban planning of ensuring that the city is family friendly. The 
significance of easy access to the full range of services, especially education, health, work and leisure, is 
receiving growing attention with the renewed emphasis on neighbourhood as a pivotal construct.  As part 
of this, cities have become more aware of their need to express the identity of place – another concept 
that bridges the individual and the collective, the functional and the emotional.  This orientation was 
clearly evident in the development of both the Guggenheim Museum in Bilbao and the BALTIC in New-
castle Gateshead.

Continuity and change in the home
Continuity and change characterise the home. The natural life cycle of the family stimulates people to 
shape and re-shape their home as children grow and members come and go.  And there appears to be an  
enduring and restless quest for the perfect environment to support individuals’ and communities’ quality 
of life amidst continuous economic, social and technological change. 

Major social developments, such as the changing role of women and demographic change, mean that 
the skills and services required to make the home function well are being reconfigured.   Increasingly, this 
leads to more services being provided by external agencies, such as domestic support firms or care serv-
ices for the elderly.  Previously hidden groups are achieving increasing voice – especially those with dis-
ability.  The provision of ‘care in the community’ has significant consequences for both house and home, 
many as yet to be appreciated. 

Here technology may play an increasing role, as new information and materials technologies have the 
potential to provide innovative solutions to emerging challenges.  These include the growing importance 
of economic considerations focusing on energy efficiency and life cycle costing. The consensus of the con-
ference was, however, that as in other contexts, it is important to sustain the combination of high-tech, 
high touch.   

A further consensus was that the design of house and home will and should remain an important focus for
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experimentation and learning as it has in the past.

Points for Debate
Amidst the areas of consensus, there were important points for debate.  Two will be mentioned here.

First, though there was much acceptance of Churchill’s dictum, there was also some dissent – the view 
that buildings shape us may be over-deterministic.  Much evidence was provided that buildings thought 
once to be a failure could indeed be re-configured and renewed in ways that made them more than ac-
ceptable today.  The relationship between people and their buildings is more dynamic and recursive than 
static and deterministic.

Second, an unresolved issue for the conference was the role of consultation in design – of both public and 
private dwellings and buildings.   The evidence is mixed – those close to some projects such as the Gug-
genheim Museum in Bilbao proposed that the relative lack of consultation in the early stages enabled the 
design and implementation of a far more visionary scheme. Reading’s ‘Artist in the City’ programme and 
the Deptford Creek project near Greenwich provided counter evidence, highlighting the significant posi-
tive impact of community involvement. Where there was agreement was that any consultation should be 
an invitation to be inspired.  

Implications for action
The conference demonstrated that the home is a, if not the, fundamental social institution.  Yet para-
doxically it is not well established as a coherent focus for policy, research or action.  By comparison with 
education, health, transport and other social institutions, policies for the home are fragmented and ill 
understood.  Perhaps the greatest implication for action is to take seriously the vision and mission of the 
Home Renaissance Foundation and find ways to make this a legitimate and coherent domain and, in doing 
so, to build a stronger body of knowledge and expertise in this area.

More specifically, since the agenda for home making is very wide, there are numerous stakeholders who 
can play a part in this movement.   Based on the conference, they should take seriously the following ques-
tions.

For policy makers:
1. What will it take to ensure a holistic, integrated and coherent perspective on the home?  What  informa-
tion and what organisational changes would be needed to deliver this?
2. How does and should a rich perspective on the home inform policy-making?  For example, Beatriz Plaza 
proposed that homemaking is part of city competitiveness policy. The need to make the city family friendly 
is critical. And the quality of the city has a direct impact on the quality of the home.
3. How are and should people be given a voice in planning housing and home development?
4. Over what matters should there be clear policy guidelines?  For example, there was widespread agree-
ment during the conference that there should be UK national standards on minimum space requirements 
to avoid the unduly small rooms now being built in domestic dwellings.

For the design community:
1. What are the assumptions about human and social living that are built into our designs?  How well do 
they align with emerging trends and future scenarios?  How does design reflect the challenge of ‘living

CONCLUSIONS
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together, apart’ – both within the building and relation to the neighbourhood and wider community?
2. How flexible are our designs to customisation and change by inhabitants?   As Lorenzo Apicella sug-
gested, homes of the future need to be built in a way that accepts and anticipates change but does not 
waste resources. 
3. How might technology support the fundamental role and activities of the home?
4. What can be learned from other cultures and other contexts about different models of the home?
5. How can ideas about the home and family living be translated into homes for other groups, e.g. stu-
dents, those living alone?

For the academic community:
1. How should the agenda of ‘the home’ feature in education and training - both in existing courses and in 
the development of new ones?   More specifically, how can a focus on the home become a more signifi-
cant element in architectural studies at all levels?
2. Where can the home be usefully taken as a unit of analysis in research – so that we can deepen under-
standing of home making?
3. How might colleagues be introduced to and inspired by this agenda?  How might it be introduced into 
relevant conferences and workshops?
4. How can we go about developing more interdisciplinary and cross cultural research – to build richer un-
derstandings of the ways in which contextual factors shape home making?  Similarly, how do we increase 
the dialogue and engagement between academia and practice?

For the Home Renaissance Foundation
What is the next big question?  Continue to challenge with the simple but profound question.  People who share 
your values will rise to the challenge and commit emotionally and intellectually to this fundamental agenda.
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